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Tutor Notes                                                                          
This case study is based on a real situation about a young woman, Hope Cooper. She works at Save the Children Fund, she is an intrapreneur. 
The aim of the case study is for the participants to try and understand how intrapreneurs operate, what motivates intrapreneurs and how they behave in certain circumstances. The outcome is a presentation which needs to be clear, concise and enthusiastic. The presentation is created under considerable time pressure. 
The objectives for the participants are 

· to have a fuller understanding of ‘intrapreneurial behaviour’ 

· to give a persuasive and convincing presentation

Running the case study.
The participants need to be in groups, maximum six people. Please try not to run this in a tiered lecture where group work can be more constrained. The participants remain in these groups throughout the case study.

Handouts

Each group needs one copy of the Participant’s Brief. They also need presentation material, of your choice (flipcharts/pens/OHTs etc)

Timing (OHT 1) please complete with your own start/finish times
10 minutes - Introduction

45 minutes – planning and preparing presentation

20 minutes – presentations ( circa 5minutes per group)

15 minutes – de-brief

Tasks

The participants need to read through the brief, discuss the information and prepare a presentation to give to a ‘Board of Directors’  They are not competing with the other groups, they are all trying to give the best presentation they possibly can.

If you have a large number of people, you may want to split it into streams for the presentations, as it might take too long and be somewhat repetitive if they remain in the same room. If you do choose this option, them you will need to co-opt someone else to hear the other stream’s presentations.

Suggested Introduction

This case study is about a young woman called Hope Cooper. Hope works for Save the Children Fund and is an intrapreneur.

An intrapreneur is a person within a business or organisation who innovates at any level. They may turn an idea into a profitable finished product through assertive risk-taking and innovation or change a process to increase profitability and efficiency to meet new demands or standards. Intrapreneurs operate in all organisations; teachers, pizza delivery people and shop assistants can be intrapreneurial.

In a few minutes you will be given a brief which gives you information about Hope, Save The Children and a task to complete in your groups.  You do not have a lot of time, so you really need to think about the situation and the outcome that you want from your group presentation.

A good presentation is essential.

Any questions?
You have 45 minutes to get to grips with your brief and prepare your presentation. 
Presentations   c 20 minutes for 4 groups
Ask participants to listen for the good and less good techniques used by the presenters and to ready to comment on the presentation style as well as content.  

The De-brief  Allow at least 15 minutes
Once the presentations are finished, the following is a suggested de-brief.

Reflect on the presentations, ones that stood out.

Example questions – 

How did it feel to be doing this?
What were the best parts of the presentation? What could be improved?
Have any of you had to give a presentation previously that meant a lot to you – what happened?

What were the key things to remember?

What skills were you using?

Did you ‘own’ the project?

How did it feel to act as an intrapreneur, even for just this short time?

What would have made it easier for you?

You might want to tell the group the actual story. If time is an issue take which parts you feel most appropriate – but it would be worth mentioning her social club, as it illustrates her ‘intrapreneurial spirit’ throughout her life.

The information you had is Hope Cooper’s own story but here are some more details:
When she started, e-fund raising was at its early beginnings and the dept had just convinced the Save the Children board that they should invest some more money in it. Hope’s Manager was very busy with the whole dept so she had freedom to develop the site. 

Following 9/11 Hope needed to speak to people in the organisation at all levels, she had to move quickly, and not think about ‘boundaries.’ It was a this point she felt she could either have just walked away, or go for it –  she did very successfully, despite this being something new in the charity sector.

Within 48 hours she managed to switch providers and get micro-site set up specifically for the Afghanistan appeal which then was advertised in an email appeal sent out the next day, to 25,000 email addresses. The appeal was also advertised on the main website – none of this had been done before. It raised £38,000 pounds.

Hope’s website cost Save the Children Fund £900.

Hope had huge amount of support, including the Director of Fund Raising. Hope’s manager was willing to talk to anyone at any level for Hope so that she could make it happen.

There were no real blocks, apart from time.

Asked whether she would change anything in retrospect? She said no, only if they had more money to spend on advertising, banner ads, news websites etc. 

Has the organisation changed as a result of this initiative? - “It is a lot better placed to take on-line donations, and know where they’re coming from, which is the key, knowing your donors on-line.”

What supports innovation at save the Children?  “It is the individuals that make a difference.  In such a large organisation it is difficult to get to know everyone - this can be a block if you don’t know the right people to approach with ideas. You need to know the people that can make decisions.”

What do you think makes a successful intrapreneur? “Well I didn’t know until you told me that I was one. I think it’s thinking that you just want to do something, regardless of how long it’s going to take and not thinking of your job as 9-5. Personally I’m often in the office very late on. If I’ve got nothing planned, I’ll stay till whenever. So it’s taking the risks but putting the time in as well. Also I am definitely a bit of a perfectionist, I make sure that everything is done right, I get stuck in on every side. But also not being scared to call in anyone to get it done. Also tend to get socially involved.”

It is important to note that Hope’s ‘intrapreneurial spirit’ is not just about work.

Hope and a friend have created a social scene at work. They run things like ‘Pub of the Week’, rounders matches and general social events every few months. They do all of the planning and organising in their own time, and often find themselves making costumes and printing tickets,  because they feel it is important..

Hope has met so many people through the social club at all levels of the organisation which means that she can approach many more colleagues now when working on projects and communicate much more freely having met them socially.

Finally leave time to complete the Reflection Sheet 
The authors are grateful to Hope Cooper and Save the Children for permission to develop these materials from Hope Cooper’s experiences. 
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Participant’s Brief

You are working in the largest children’s charity in the UK. What follows is a real situation, which was carried out by an individual – an intrapreneur. However what you need to do is work together as a group to come up with the most persuasive presentation you possibly can. 

This means that your presentation will need to be:

· Clear- stating exactly what you want to happen

· Concise - you only have five minutes to present

· Enthusiastic – your audience need to see that you believe in what you are doing.

You also need to prepare a short press release just in case you get the go-ahead with your project. A press release must include answers to the following questions

Who - What - When - Where - Why – How

For example who is the project aimed at? What is going to happen? When will it happen? Etc…

So what is the project and who are you?    
Background

· You graduated in 1998 having studied Archaeology at University.

· Went travelling for about a year, then got a job with a small record label in London - started at the entry level but then started working in sales and marketing department.

· Left the job and because you wanted to give archaeology a go, to see if it was the profession for you. Did that for 6 months and realised that you wanted to go back to marketing.

· During the 6 months as an archaeologist you also set up a website for some friends you met travelling that had a band – you did this untrained, reading manuals, asking friends and family for help. 

· To get back into marketing you applied for a marketing assistant job at Save the Children. You were successful.
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The organisation – Save the Children Fund

Based in the UK, they are the leading international children's charity, working to create a better future for children. They are active in the UK, as well as around 70 countries worldwide. They involve children in all the work that they do - believing in listening and learning from their participation.

They are strong in programme work - emergency relief and long term development work. They support thousands of practical projects focusing on: child labour; education; food security and nutrition; health; HIV/AIDS; social protection, welfare and inclusion; and responding to emergencies. They also lobbied and campaigned nationally and internationally for changes to the law or policies to benefit millions of children.

The Vision and Mission of Save the Children Fund

We look forward to a world: 

· which respects and values each child 

· which listens to children and learns 

· where all children have hope and opportunity. 

In a world which continues to deny children their basic human rights: 

· we champion the right of all children to a happy, healthy and secure childhood 

· we put the reality of children's lives at the heart of everything we do 

· together with children, we are helping to build a better world for present and future generations. 

(For further information http://www.savethechildren.org.uk)

Your current role

You are Direct Marketing Assistant - a new post. 

Your role is to assist the Marketing Director in on-going projects. 

Your Manager is very encouraging but also gives you a lot of freedom to develop the role. You are given direction but it is a hands-off approach, he wants you to have responsibility for your own projects.

The job started in May 2001 when the department had begun to look at fundraising over the internet – e-fundraising. The department has convinced the Board of trustees that some money should be invested. You have been given free rein to develop the site.

However there is a problem.

Save The Children has a website which has a limited capacity for people to make on-line payments, through credit card or debit card. Your current on-line payment provider is used to working with large corporate companies, not charities and there is some difficulty accessing ‘Gift Aid’ from donations.

What is Gift Aid? - A charity can claim repayment of tax under the Inland Revenue’s Gift Aid scheme.

http://www.inlandrevenue.gov.uk/charities/tmagift-aid.shtml
This is not helping the charity’s financial situation.

You are in the process of changing your on-line payment provider and working with an internet company which provides an online fundraising service, which enables partner charities to reach new supporters and reduce running costs.

This involves delicate negotiations and the setting up of a micro-site from the main site, to allow people to donate on-line. You do not have all the skills to do this although you do have some web design experience. You are also learning on the job by reading internet manuals. The company which is helping you develop the website has agreed to set up the micro-site although they do not normally do this type of work, they are willing to help, including carrying out all the associated integration for less than £1000.

This work is essential as during a previous appeal, the site temporarily crashed. It is worth noting that at this time there are very few charities are currently involved in e-fundraising.

You are working on this project BUT on
9/11/2001
You are at work on September 9, 2001, someone comes in with the news about what is happening in New York and Washington. Save The Children anticipates that there will be military retaliation in Afghanistan - fund raising must start immediately. 

This must be done without delay because Save the Children believe that a Disasters Emergency Committee (DEC) will be set up to cover fund raising for Afghanistan. This is an umbrella organisation which launches and co-ordinates the UK’s National Appeal in response to major disasters overseas. 

It is important to understand that once the DEC sets up an appeal, the 11 major charities operating in the UK cannot advertise and ask for donations as individual organisations. The reason for setting up the DEC is that all the charities are brought together and monies raised are divided up between them, based on which charity is doing work in the field.

It is crucial for a charity to be able to start its own fundraising before the DEC is set up - to raise as much money as possible. A meeting to discuss proposed action plans is needed at once. Your manager feels that there isn’t enough time to set up the micro-site, but you do. You feel passionate about this and want to get things moving as soon as possible. 

Your task

· You need to prepare your proposal to give to the Board of Directors to meet this emergency. Include as much information as you can, remember they are extremely busy at this time – make it short but convincing. Try and think about what you want them to agree to when you have finished – what are you asking for and why? Why are your ideas innovative, explain what they will achieve that hasn’t been achieved before?
Each presentation is 5 minutes – please make it look as professional as possible. 

OHT 1
Introduction 





     9- 9:10
Planning and preparing presentation     9.10 – 9.55
Hand in press release 



     9.35
Presentations (5minutes per group) 
     9.55-10.15
De-brief  





    10.15-10.30
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Debriefing your understanding of intrapreneurship at

1. What do you understand about the working culture at Save the Children? 
2. What have you learned about how innovation is promoted?
3. How do you think you would fit into this organization? What strengths can you offer?  

4. How might you apply what you have learned in this case to your own activities?  How  might you use some of these ideas in your part-time job, social activities, workplace?

5. How did your group work together, what was the main challenge for you and how was this met?  
Other thoughts: 
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