What types of support are required by Research Clusters to deliver their mission?
This document is in response to the request from Myles Gould (on behalf of the School) for advice on support for Research Clusters in the School of Geography. This deals with Action R4 of the White Paper. It has been produced following a Cluster Meeting on 10th March. All members of Chipro were asked to edit this document and add comments and ideas.
Three types of support are needed: clerical support, teaching support and research support. We need to free up time to allow us to increase our research outputs and educational performance. Some types of support will empower us and persuade us to do more – for example it is likely that we would host more conferences and workshops if we had organisational support for these events.
The following points we felt were important in terms of support that could be provided:
1. Four or six year graduate teaching/PhD assistantships as indicated in White Paper Action R8 (free up teaching time and provide cluster research support). It is essential that we have a reduction in teaching loads
2. To have well maintained and high class laboratories. The must be have continual reinvestment. Labs also need to be staffed properly – if we are to market our field and lab equipment through consultancy etc – we need the lab staff to do the work.
3. Clerical support to organise cluster meetings
4. Clerical support to help organise conferences/workshops –e.g. Science Week events, BHS conference, International Wetlands Conference etc.
5. Clerical support to ensure that Cluster web pages are world-class and well maintained (latest news, meetings, publications, grants, phd topics etc)
6. Support for new grant applications - identifying funding opportunities, helping with guidelines, helping when it comes to the last minute grant deadline rush
7. Flexible support – For example if someone had an idea to put together a new Programme (e.g. MRes) – then there would be someone to help with the research etc and admin involved with putting this together. In other words we require someone to help with innovation.

8. Help with marketing programmes and PhD studentships and lab and field resources
9. Help to track our performance (financial, outputs etc)

10. External face/communication support: 
i) Choosing/filtering interesting materials for press and identifying appropriate outlets for release; 
ii) Materials for schools on web; 
iii) Facilitating general editing, review services (reports, papers, grant applications etc) – improving quality of output; 
iv) Keeping posters and displays up-to-date around department; 
v) Aware of cluster relevant material in the news, current issues that concern us in public sphere; 
vi) Gain international coverage of research findings where possible/appropriate

vii) Keeping lists of grants/external collaborators/press coverage we receive….esteem indicators.
viii) Reporting all new grant awards (what ever their value) and appointments to RGS-IBG newsletter, and/or relevant other organisations (e.g. BGRG newsletter – Geophemera,)
ix) Receiving and filtering relevant mailing list information e.g. from hydroforum, BHS mailing list etc. 
x) Ensuring the ULPD is kept up-to-date.

11. Mechanisms/guidelines for clusters on how to manage performance, how to review staff and motivate them, how to make sure PhD students are fully embedded with the cluster. Improved information flow to new PhD students is required so they know about procedures (e.g. financial etc)
12. A PhD student mentoring system within each cluster postgraduate community should be set up. This has to be endorsed (and enforced at a school level)

13. The cluster support service staff should be fully embedded in the cluster.

