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And the help of many people in Wensleydale

This case study is closely based on the real Wensleydale, but all readers should note that many of the specific issues contained are at least partly fictional. 
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Overview

In this case study, you will explore issues that relate to environmental management in a National Park. The location chosen (Wensleydale in the Yorkshire Dales National Park) is typical of many, as are the real issues underpinning the views of the several interest groups involved.

Adopting a point of view, negotiation and achieving consensus are all involved. Some issues generate emotional responses from the people involved. It will help everyone’s learning if you can manage to get into the role that you are allocated. 

It is also essential to consciously ‘leave’ the role at the end of the case activity. Imagine it as a hat that you borrowed for the duration and give back before you leave. We wouldn’t like any punch-ups to occur later because of the role-play!

Geography

Wensleydale is in the North of the Yorkshire Dales National Park. The dale runs west to east, and its name derives from the village of Wensley - once the major market town for the dale. In olden days, the dale was known as Yoredale, from the river Ure that runs through the dale, flowing eventually into the Humber. A branch railway ran from Garsdale (on the Settle to Carlisle line) to Northallerton (on the East Coast main line) until its closure in 1954. Whilst it was open, it provided the main transport connection through the dale.

The main towns are Hawes and Leyburn. Hawes has a National Park Visitor Centre and Museum, the Wensleydale Creamery (recently helped along by Wallace and Grommit), an auction mart, a rope works and substantial tourism. Leyburn is outside the National Park. The whole of the dale is within the North Yorkshire County Council. There are many smaller settlements in the dale.

The most significant natural attractions within the dale are its scars and waterfalls, and there are many of them. Glaciation left upper Wensleydale higher than the nearby dales, so the river Ure had to lose altitude fast as it merged with other rivers. The erosion process over the years has cut back the riverbed at a number of places, most notably at Aysgarth, where the falls are spectacular.

Management

North Yorkshire County Council and Richmondshire District Council provide most of the normal local authority functions. The Yorkshire Dales National Park Authority is specifically responsible for planning and applies very tight controls and is the Highway Authority for footpaths, bridleways and byways. 

It is charged with conserving and enhancing natural beauty, wildlife and cultural heritage, promoting opportunities for understanding and enjoyment of its special qualities by the public. 

In fulfilling its primary purposes, it must seek to foster the economic and social well being of the local communities. The first two purposes were introduced through the 1949 legislation, which led to the formation of the National Parks in England and Wales. These were refined and a third duty was added by Parliament through the 1995 Environment Act.

The YDNPA operates with a national remit - it is charged with conserving and enhancing the area for the whole nation, which includes its local residents. The Authority is made up of individual elected members nominated by the various local authorities (County and District Councils) and members appointed by the Secretary of State to represent the national interest. Since 1997, the Secretary of State has also appointed local parish councillors onto the Authority to try to counter claims that National Park Authorities did not represent local interests sufficiently.

YDNPA does not just judge the merits of specific planning applications, its also seeks funding that may be available from a variety of sources (Lottery Commission, UK Government, the European Commission…) which may be used to conserve or enhance the dales. So, for instance, funds to allow some field barns (of which there are many) to be repaired have been found, and applied by agreement with farmers so that the barns will only be used for agricultural purposes. It has a number of priority conservation issues: hill farming, species and habitat, heritage features for example.

Economy

Farming is the main traditional business. The higher areas are used almost exclusively for sheep farming and grouse moors. These two activities have determined the natural environment: not much forest is present, and the shape and feel of the higher farmland is conserved through their continuation. Economic trends are making hill farming of sheep in particular a doubtful business in the future. The lower farmed areas are mostly meadowland, for winter feed for livestock, and for beef and dairy cattle farming.

Tourism is becoming the principal source of employment, and there are many places offering self-catering, bed & breakfast and hotel accommodation for tourists. One consequence of the large number of self-catering places let by the week is that on Saturdays (the changeover day), it is now difficult to find enough people to clean these houses. Many craft and other shops serve the tourist trade too. Tourism is seasonal.

Significant local businesses exist: the Creamery at Hawes (making Wensleydale cheese) and a Rope Works at Hawes which both provide ‘factory tours’. The Auction Mart at Hawes is critical in providing a market place for the sheep and cattle bred in the dale, supplying livestock across the nation. There is a small light industrial estate.

Wensleydale Development Trust

WDT was established through the efforts of the YDNPA. The Authority, recognising its statutory limitations, saw the need to access additional funding, and set up WDT as a vehicle to channel such funds into appropriate use. By managing additional funding in this way, the costs of that management are not a burden on the existing limited budget of the YDNPA.

WDT manages funds derived from a variety of sources, which are earmarked for use within Wensleydale to develop the local economy. In the coming year, £0.5 million is available.

The conditions of the trust are:

1. In any one year, the amount reserved for allocation may be used only for projects that are approved by a demonstrated consensus of all the participating interest groups.

2. Each project must clearly contribute to the overall sustainability of the dale.

3. Funds may only be used for one-off costs, and may not be used or invested to provide for future running costs that are the consequences of a project.

4. Individual interest groups may not bid for funds in isolation.

Your Task

You will join a community meeting with up to seven other people, each of whom (you included) will represent a specific interest group within the dale. The groups will include Yorkshire Dales National Park Authority (YDNPA), EPeace (EP), Wensleydale Business Consortium (WBC), Wensleydale Community Forum (WCF), Wensleydale Farmers Association (WFA) and may include any or all of the following, Friends of Wensleydale (FoW), Wensleydale Ramblers (WR) and Wensleydale Visitor Group (WVG).

The meeting will be asked to come to a consensus agreement about which projects to put forward for WDT funding. Each interest group has proposed its own projects. Each group has sent its representative to this negotiation meeting in the expectation that their proposals will be well represented, and that theirs will be selected.

The Timetable (3 hours 30 minutes in total)

15 minutes
Introduction (altogether)


You will be allocated to a meeting, and an interest group role in that meeting. 


Interest Group Meetings

40 minutes
You will have your own (private) brief to read, absorb and discuss with your interest group partners, and then, when all are ready, but within 40 minutes, meetings will begin, chaired by the YDNPA representative. 


Community Meeting

40 minutes
During the first stage of discussion each representative will make a statement (time limited) reviewing their proposed projects, and noting any strong arguments in their favour.


Informal Negotiations

30 minutes
Over tea and coffee, you may choose to talk in smaller groups to see if you have supporters in your meeting that you may be able to ally with to achieve your respective aims.


Decision Meeting

40 minutes
In the final stage of discussion, all representatives must try to reach an agreement on which specific projects to put forward.


The final selection of projects should be noted and passed to the lead tutor at the end of this phase.


Interest Group Debrief

15 minutes
Back to join up with the others who played your role to review the various outcomes: successes and failures.


SusDale Debrief

30 minutes
In a plenary session (altogether), we will see how different results were achieved, and explore some of the reasons for variations.

You will be allocated a village name *. The village indicates the of the community meeting you will attend:

Interest groups

EPeace
EP

Wensleydale Business Consortium
WBC

Wensleydale Community Forum
WCF

Wensleydale Farmers Association
WFA

Yorkshire Dales National Park Authority
YDNPA

Friends of Wensleydale
FoW

Wensleydale Ramblers
WR

Wensleydale Visitor Group
WVG

*Probably one of the following:

Hawes, Gayle, Askrigg, Bainbridge, Aysgarth, Carperby, Sedbusk, Burtersett, Thornton Rust, West Witton.

EPeace is concerned with any issue anywhere in the UK that might affect the environment adversely. It campaigns vigorously to draw public attention to actions that might lead to loss of natural environments or bio‑diversity. It has a particular interest in Wensleydale; EPeace has members who are very familiar with the dale.

Like any campaigning group, EPeace seeks publicity; since only by achieving a high public profile can it maintain its flow of funds through public donations.

EPeace is against any form of industrialisation or development that degrades the bio-diversity resource within the National Park. It takes the view that preservation of natural and not cultural landscapes is paramount. Wensleydale provides one of the best examples of post-enclosure landscape in the British Isles and this couples with the unique traditional architecture of the dale to make Wensleydale a national treasure in terms of its heritage. However, for EPeace, preservation of these ‘people-made’ environmental interventions on the contemporary cultural landscape is far from the most pro-environmental manner in which to preserve the dale for the benefit of future generations.

EPeace is not concerned with the economics of life in the dales. If there are economic problems for residents, these are the responsibility of national government to rectify without affecting the quality of the environment. If necessary, residents should receive special support funding to enable them to continue to live there. The dale is a national environmental treasure and it should be funded by central government on behalf of the whole nation. Economic development is not necessary.

Educational development is, though, necessary: residents should be shown how to protect and preserve the special environmental qualities of the dale.

The projects that EPeace proposes are:

No
Title
Cost
Proposed by

15
Eco-funding for Hill Farmers 
£45,000
EP


Project 14 proposes a lobbying campaign to change the funding support processes that support hill farming in the dale. This is not the only change that will be necessary, however. Dales sheep farmers are intensely independent people, and proud of their way of life. It is probable that they may view the alternative funding mechanism proposed as unacceptable, since it suggests that they are failures at their profession (cannot earn enough money to survive through sheep farming).

This project proposes an informal and formal education process aimed at helping them to both understand and negotiate through an alternative business proposition. Their customers as sheep farmers are livestock rearers in other parts of the UK, meat wholesalers and the large retailers, inside and outside the UK. These would remain their customers in the ‘new way’. But they would also be providing a service to the dales community through maintaining the upland environment, which would also presumably include maintaining the essential infrastructure: dry-stone walls and field barns, footpath and rights of access and a particular biodiversity.

To begin with, it is necessary to influence positively the opinion formers amongst the hill farming community, and then to run programs which help them to realise the needs of this new business base as Eco-farmers.

The costs anticipated are as follows:


Project Officer full time for 1 year
£35,000



Support activity (workshops, meetings etc)
£10,000



Total
£45,000


19
Otter Re-introduction Program
£50,000
EP


It is proposed to establish an otter re-introduction programme in conjunction with the partial planting of woods in the dale. 

Otters once lived in the dale. The habitat at present is not ideal, as many areas of shrub land and forest were cleared in the period 200 to 250 years ago. However, if the development of woodland proceeds, then the environment might support numbers of otters again.

The Norfolk Otter Conservancy is willing to be a partner in the project, which would be based on the rescue of injured otters in other parts of the country and their later release in the dale.

The costs would be as follows:


Contract with the Norfolk Otter Conservancy
£50,000


20
Kite Introduction Program
£150,000
EP


It is proposed that red kites be re-introduced in the dale in the same way that they have been released elsewhere in the UK. Kites are mostly scavengers - feeding on animals that die naturally.

Red kites have been successfully been re-introduced in several parts of the UK, most notably in the Chilterns, Northwest of London. The only natural kite population left in the UK prior to these actions was in mid-Wales, but this group’s breeding success is very poor, probably because there are so few that in-breeding has reduced the vitality of that population. The kites released in the south are from the Spanish population, which is almost identical to the Welsh population.

The RSPB would carry out this programme on behalf of the dale community:


Contract with the RSPB
£150,000


24
Environment Education Programme
£25,000
EP


An education programme is proposed whose aim is to develop understanding of the ways and means that biodiversity can be improved within the dale without affecting adversely the productivity of the land.

There are many ways in which species and habitat can be enriched indirectly by: 

· Adding variety to hedgerow plants;

· Planting trees and shrubs along dry stone walls;

· Using methods other than agrochemical to control undesirable weeds in fields;

· Experimenting with other crop and livestock products.

A nearby FE College has offered to run such an education programme in Hawes. It cannot happen without funding support (farmers should not be asked to pay full fees). The costs are modest, and help is sought with publicising the programme to dale residents.

The costs of the project are as follows:


Publicity
£10,000



Underwriting of Courses for 2 years
£15,000



Total
£25,000


FoW is a collection of people who have close attachment to Wensleydale. Some were born in the dale and now live elsewhere. Some have holiday homes in the dale. Some have moved to the dale late in life to seek to enjoy its special qualities in retirement (although they may still be economically active within the dale). Some members of FoW are volunteer Park Wardens.

FoW sees that the role of the YDNPA must focus on conservation first. It isn’t necessary to promote the dale further - enough people already visit the park to cause significant congestion in the dale during the peak periods of the year - July and August (litter, too many cars, too many people…). 

They believe that the nature of the visitors themselves is most important - people who enjoy the quiet atmosphere and beautiful scenery of the park and who do not cause noise or nuisance.

One issue of concern is the growth of biker traffic (motor cyclists who use the town of Hawes as a weekend meeting place, and who drive at speed up and down the dale - very noisily and dangerously in some cases).

The projects that Friends of Wensleydale proposes are:

No
Title
Cost
Proposed by

3
Bunk Barns (converting field barns)
£189,000
FoW


We do not wish to encourage ‘wild camping’ within the dale, but we do wish to encourage visitors to come without cars!

There are a large number of field barns scattered about the dale; some of these have been the focus of renovation work, subsidised by earlier funding. Where these have been renovated with subsidy help, the YDNPA has insisted that they be reserved for agricultural use. However, the need for these barns as agricultural facilities is diminishing - there is less concern about providing winter shelter for livestock as the farming patterns change, similarly less storage is required for hay cut for winter feed (silage is often made from meadows now, which is stored differently).

An excellent alternative use for redundant field barns, which would preserve their presence in the landscape, would be for extremely basic accommodation as Bunk Barns. To create a bunk barn from an existing field barn, it is necessary only to install rudimentary bunking, toilet facilities (which could be drained to a septic tank or composting toilet) and fresh water supplies. Bunk Barns can be otherwise open inside and need not be lit or heated. The cost of installing these facilities would be of the order of £5,000 per barn on top of the general refurbishment costs (which might be very different for each barn).

The existing requirements for renovation would still apply (use of natural local materials like building stone and slate roofing - split gritstone). The provision of Bunk Barns would sensibly be planned to be adjacent to the main footpaths over the fells to the north and south of the dale. 10 barns are proposed for renovation.

It is estimated that the costs would be as follows per bunk barn:


Renovation of building (average)
£13,000



Provision of bunking, water and toilet facilities
£5,000



Total per barn
£18,000



1 Project Officer ¼ time for one year
£9,000



Total for project
£189,000












6
Apply Strict Weight Limits in the dale
£74,000
FoW


The roads within the dale are mostly narrow and winding. A number of bridges are currently weight-limited to avoid damage caused by heavy vehicles.

To maintain the character of dale’s roads and villages, it is proposed that a weight restriction be applied throughout the dale of 10 tonnes gross vehicle weight (small truck or large van and double-decker buses). This would avoid piecemeal road improvement and bridge upgrading schemes to cater for larger vehicles.

The points at which this weight limit would apply are detailed below.

It is proposed that six months notice should be given of the implementation of the weight limits to all businesses and residents within the dale so that they can give notice to their suppliers.

It is estimated that the costs would be as follows:


Project Officer ¼ time for one year
£9,000



Publicity material
£10,000



Sign posting at each point
£50,000



Total
£74,000



Weight limits would apply from:


· On the A684 east of West Witton at the boundary of the Park

· On the unclassified road running south from Wensley at Spigot Lodge

· On the unclassified road running south-west from Middleham just east of Cotescue Park

· On the unclassified road at East Witton as it joins the A6108

· On the unclassified road and the B6160 as they leave Kettlewell

· On the B6265 leading north at Newby Head Moss

· On the A684 leading east at Moorcock Inn

· On the unclassified road leading south at Thwaite

· On the unclassified road leading south where it joins the B6270 at Crow Trees in Swaledale

· On the unclassified road leading south where it joins the B6270 at Satron in Swaledale

· On the unclassified road leading south at Crackpot in Swaledale

· On the unclassified road leading south-west at Low Whita in Swaledale

· On all the unclassified roads leading south from Grinton in Swaledale

On all the unclassified roads leading north-west at Redmire


























11
Speed Reduction Measures
£225,000
FoW


There is concern about the safety of road users in the dale due to fast driving. It is proposed that speed reduction measures (a mixture of chicanes and speed cameras) be fitted throughout the dale. The possible locations are:

· At each end of Hawes at the beginning of the 30 mph zone (chicanes)

· All along the A684 (2 speed cameras initially, moveable between 10 sites)

· At the western end of Bainbridge, 200 yards before the sharp right bend down to the bridge (chicanes)

· At each end of the road through Worton (chicanes)

· At each end of the road through Aysgarth (chicanes)

· At each end of the road through West Witton (chicanes)

The chicanes would be constructed to allow one-way traffic only, with priority for traffic leaving villages and towns. Traffic entering would have to give way to on-coming traffic.

It would be possible to use cameras on their own, or chicanes without cameras. Cameras are an enforcement tool which allow the police to prosecute offenders, chicanes present drivers with obstacles that force them to slow down, but do not enable police enforcement.

The estimated costs are as follows:


Cameras (purchase, install, mark roads  and calibrate)
£75,000



Chicanes (build and sign post 3 initially)
£150,000



Total
£225,000


A few very capable individuals drive WBC. The businesses which employ significant numbers of individuals are the Creamery (Wensleydale Cheese), the Rope Works (making ornamental ropes like bell-ropes for church towers, guard ropes for stately homes, and special purpose ropes like climbing ropes) and a holiday cottage letting business.

There are a large number of other local small businesses. Some of these are retail focused - selling provisions or tourist mementoes. Some are craft focused, making speciality products derived from particular craft skills like pottery, weaving and knitting (few of these crafts are ‘locally derived’, rather imported by individuals who moved to the dale seeking its environment and lifestyle). Little activity has any connection to high technology.

WBC focuses on a number of issues: 

Transport is a key area. Such is the dependence of so many businesses on tourism, that any growth in tourist activity would have a significant impact on the profitability of many businesses. Access is limited - the roads are poor, and larger vehicles have great difficulty moving through the dale. Bus services are extremely limited and poorly advertised outside the dale. The train service disappeared nearly half a century ago. WBC has been vigorously promoting the re-establishment of the railway from Garsdale to Northallerton. It has also been promoting special local bus services to move people (especially tourists) up and down the dale. Everyone is dependent on the car as the primary means of transport, and this traffic only adds to the problems of congestion within the dale during the peak holiday period, which limits the number of visitors.

Local businesses are constrained by the lack of mobile telephone communications in the dale. Mobile telephone transmitter masts are difficult to place due to their visual impact on the environment. This may mean that dale businesses run higher costs that their competitors elsewhere, since they must arrange to have telephones in offices manned most of the time.

Planning constraints are also serious. Whilst WBC acknowledges that successful tourism depends on the aesthetic qualities of the dale, the existing planning restrictions on house building and the conversion of older buildings to dwellings limit tourism growth. There is a good case to be made for allowing selective conversion of field barns into a variety of types of holiday accommodation (time-share, let cottages, flats…). Allowing these buildings to be conserved through conversion in this way would be a very small sacrifice to make to improve the local economy.

Tourism becomes the single most important source of wealth for the dale: tourism already accounts for nearly half of all summer jobs, and this source of income should be increased for the benefit of all people who live in the dale (especially those who own and manage tourism focused businesses). WBC would be keen to see a national advertising programme selling the unique benefits of the dale and its opportunities for holidaying. In conjunction with this, WBC would like to see the development of visitor attractions - at the very least places where young kids can also enjoy holidays in the dale.

WBC members account for around half of all of the employment opportunities in the dale, mostly in smaller businesses.

The projects that Wensleydale Business Consortium proposes are:

No
Title
Cost
Proposed by

5
New Business Park
£18,000
WBC


People who wish to establish new businesses find it difficult to locate business start-up accommodation in the dale. It is proposed that suitable land be found to enable a group of venture capitalists to fund and develop a start-up business park. 

It is desirable to encourage new businesses that would be hi-tech in nature. The standard of accommodation needed would be basic office buildings of 20 to 100 square metres, with excellent electronic access to the telephone system and thence the World Wide Web (meaning ISDN quality lines). These would be small business start up units in the main.

People who wish to operate such businesses are very likely to be currently living outside the park, and looking to live and work where there is a high quality of life to be found.

To find and earmark suitable accommodation would cost:


1 Project Officer employed ½ time for 1 year to survey possible buildings and facilitate negotiations between owners and the venture capital group.
£18,000


9
Restoration of Garsdale to Northallerton Railway 
£100,000
WBC


There is a very active pressure group within WBC, which is proposing the restoration of the rail link running through the dale. The pressure group maintains that this will be viable and would provide transport for local people along the dale as well as tourist access without cars.

The railway was closed in 1954, soon after railway nationalisation, which suggests that at that time the amount of traffic was minimal - even marginal railway routes were kept going until 1963 in most rural areas.

The pressure group proposes to run steam trains, not more modern diesel powered trains, and argues that the railway itself would be a substantial visitor attraction. The YDNPA has itself just relaid track through the station at Hawes for a distance of 100 metres.

It is proposed that a survey be conducted to establish the potential local demand for services from within the dale for travel along the dale from Garsdale at the western end to Northallerton at the eastern end. It is envisaged that this might include home to school (Leyburn) and college (Bedale) travel as well as shopping travel.

The survey should also establish whether there is any potential freight cargo.

It should also attempt to estimate how much revenue may be collected through tourist traffic, and to what extent the Railway Companies operating the Settle to Carlisle and East Coast Mainline routes may be prepared to assist funding.

This survey will cost £100,000 to complete, and would be conducted by a firm of consulting engineers. Current estimates indicate restoration costs of many millions of pounds.

Running cost estimates indicate that if a full return ticket at £8.00 then in excess of 100 return journeys must be made each day just to recoup labour costs.











10
Building of Redmire Station
£100,000
WBC


To encourage more tourists to use rail transport to reach the dale rather than cars, it is proposed to build a new station at Redmire on the current mineral railway line, and encourage the running of trains from Northallerton on a scheduled service basis.

It is estimated that the costs would be as follows:


Station Buildings
£100,000


18
Design Competition for Mobile Phone Masts
£109,000
WBC


Mobile phone reception is very patchy in Wensleydale. There are business and social reasons for wishing to see mobile phone providers delivering services within the dale. However, it would be quite unacceptable to use conventional masts, as these would be considerable eyesores within the dale. Further, there are issues about the competing providers not sharing mast facilities with each other.

It is proposed to run a design competition to develop a mast design and placement option which is unobtrusive within the dales environment, and which may encourage a third party to erect a system of masts within the dales and rent usage to the various providers. The competition would be open to any group, based at commercial or educational organisations. The prize would be substantial and a condition of entry would be that the winning design would belong to the YDNPA. YDNPA would then be able to license use of the design as a means to control the appearance of mobile phone masts within the Park.

The costs are as follows:


Project Officer quarter time for 1 year
£9,000



The prize 
£100,000



Total
£109,000


22
Stone Quarrying
£100,000
WBC


Other projects (8 and 13) make mention of slates for roofing within the dale. The main source of the traditional slates at present is the second hand market. Such is the price of slates now that there is an emerging criminal market, where slates are stripped from existing buildings in the dead of night and then sold on quickly to stockists and builders.

There is a quarry operating near the dale. A separate proposal (Project 13) covers the development of slate splitting skills.

This proposal is to encourage the re-development of several small quarries in the dale as a source for new material and to provide employment for slate splitters who will undergo training.

Several potential quarries are known, and it is believed that the scale of operation can be kept small with limited use of blasting and heavy machinery. However, some financial help will be necessary to establish adequate road links for these new quarries - a number of farm tracks will have to be upgraded to take lorries, for instance.

The costs of the project are as follows:


Road building
£100,000


WCF is a loose grouping of local residents. It was started many years ago by ‘incomers’, but now represents most local people. A large number of local clubs and societies flourish under its wing.

The level of locally organised social and education activity is astonishing. There is a society for every imaginable activity from play-reading to evening classes, from youth clubs to pressure groups which aim to provide better local amenities like sports centres and swimming pools. The same people seem to be active in many different groups. 

Education is remote - larger villages have primary schools, but the secondary school is down the dale at Leyburn, for some more than an hour’s travelling. Tertiary education is even more remote, although at present, a number of colleges are establishing ‘outreach’ centres locally, to the extent that this activity may be uneconomic and over-competitive.

Transport is a problem. There are few buses, and no trains. The railway closed in 1954, and much of the track has been absorbed back into farms.

Some aspects of life in the dale are wearisome: a home extension, which might be a simple matter elsewhere in the UK, can be a difficult issue to plan in the dales. The YDNPA will want to specify many details. There may be constraints about window size, shape and the materials used. Roofs must be covered with local slates (split gritstone), but there is a very limited supply, so this material is expensive.

Most residents accept the necessity for these controls - a significant part of the population has moved into the dale in the past forty years, seeking the special lifestyle and surroundings that the dale offers. Locally born people seem to imagine that these are all ‘university lecturers’, but this may be only a myth.

The planning controls applied make it difficult for new housing to be developed, there are a very small number of sites where such housing may be permitted within the existing settlements, and new housing on farmland is generally not permitted. The migration into the dale of those who can afford to live there has caused prices for property to rise far beyond the reach of many young people, so there is a constant exodus out of the dale of its younger residents. In any event, work is hard to find for school leavers, and those who go to college after school tend to find work away from the dale.

There is a local housing association development at Gayle, near Hawes. At first, it was felt that this just provided accommodation cheaply for those who were not prepared to work hard enough to earn sufficient for their own housing, but this feeling seems to have diminished. Accommodation appropriate for young single people is still in short supply. They mostly live with their parents.

All these trends mean that there is a gradual shift in the origins of people living locally. The children of farming families are finding it hard not to move out. Hill farming is a marginal activity, and would become hopelessly uneconomic were the support funds for sheep farming to disappear or decline further. With the devaluation of the ‘green pound’, most farming is only now viable if other members of the family work off the farm locally, thus generating their own support for hill farming.

Tourism is now the major source of employment, but highly seasonal. In high summer, it is becoming hard to find enough people to do the work of cleaning holiday accommodation. Those who own property that can be used to provide accommodation (catered, or self-catering) can generate a good income from that property. A number of local entrepreneurs buy properties to put it into use in this way, and this would appear to be a successful form of local enterprise. This does, however, reduce the local housing stock.

Social opportunities for young people are also remote - older teenagers may travel to Teeside Park at Middlesborough for a night out at the cinema - more than 1½ hours each way, even though there is a small cinema at Leyburn. Clearly, the larger town societies provide attractions that are not provided by local activity.

The standard forms of ‘wealth assessment’ used by government to determine areas in need of support are biased against rural communities like Wensleydale. For example, car ownership is taken to indicate higher wealth; because in deprived urban areas few people own cars. In the dale, a car is almost as high a priority as a home, and without a car, a family cannot access shops anywhere. In the meantime, this bias is adversely affecting dale life due to the constraint it places on dales people finding state support in a variety of ways.

Like most people everywhere, those who live in the dale would like to be able to find a good level of income from stable and purposeful employment or business, and know that there are opportunities for their children to do likewise.

The projects that Wensleydale Community Forum proposes are:

No
Title
Cost
Proposed by

4
Low Cost Housing for Young Residents
£18,000
WCF


There is a serious shortage of accommodation within the dale for young singles and couples. Whilst there is Housing Association accommodation for less well off families (principally at Gayle), there is very little suitable accommodation for young people who wish to work and live in the dale and not live with their parents.

It is proposed that a search be conducted for buildings that might be converted (with Housing Association help and funding) into flats within the boundaries of the existing villages without overstepping the planning restrictions for development.

This search would take six months to carry out, and should lead to the negotiation of either lease or purchase of buildings for Housing Association conversion and letting.

It is estimated that the costs would be as follows:


1 Project Officer employed ½ time for 1 year to search for suitable buildings and facilitate negotiations between Housing Association and owners
£18,000

























































7
Dry Stone Walling Training and Restoration
£146,000
WCF


The building and repairing of dry stone walling is a dying art and the condition of many field boundaries constructed of dry stone walling is also poor.

There is a need to develop the skill base within the dale, and there is a parallel need to fund the restoration of many walls. It would be possible to set up a training programme for farmers and their dependants and in parallel to provide funds for restoration.

The training programme could cater for 6 trainees on a course at a time, and each course would take four weeks at a cost of £2,000 per course. A trained dry-stone wall builder can build about 5 metres of wall per day, and there is an estimated 15km of dry stone walling in need of repair within the dale, which would cost £120,000 in labour to repair. 25 to 30 people would need to be trained to manage this amount of walling in a reasonable time - this assumes that most trainees then go on to work on the project part time. The project would have to be administered carefully to ensure that the correct standards are met (both for training and restoration work).

Material costs would be minimal, since the stone is already where it is needed in the main.

It is estimated that the costs would be as follows:


Project Officer ½ time for 1 year
£18,000



Training Courses x 4
£8,000



Restoration Work
£120,000



Total
£146,000


12
Provision of Air Ambulance
£250,000
WCF


There is just one ambulance station in the dale. This means that if there is already an emergency under way, it may take 50 minutes for an ambulance to reach a new emergency. This is not acceptable, and in the summer, especially the likelihood of several emergencies occurring simultaneously in the dale is quite high - and this actually happened on seven occasions last year.

It is proposed to purchase a helicopter to fit out as an air ambulance. The advantage that using a helicopter brings is the ability to avoid traffic queues and to go straight to the site of any incident on the footpaths over the hills.

The Regional Health Authority is prepared to fund the running costs of the air ambulance, but not the purchase price.


Purchase of helicopter air ambulance
£250,000










































13
Traditional Crafts Training
£27,000
WCF


Certain other projects will call on craft and artisan skills that have almost disappeared. The Dry Stone walling project (7) has already built in training activity for this skill (presuming that it is adopted), but there will be severe strain on slate splitting skills if the re-roofing programme (8) goes ahead.

There is just one active quarry for split gritstone slates, outside the national park over by Garsdale. There are other possible quarrying areas, some inside the park. Since the extent of actual quarrying would be limited, it may be acceptable to reopen some of these old quarries, providing the levels of skill applied are sufficient to work the stone without excessive waste.

It is considered preferable to have several very small (even part time) quarries rather than a large ‘super quarry’ within the dale. These quarries would provide opportunity for hill farms to develop additional secondary income.

It is proposed to train 18 people in this old artisan skill of slate splitting, and in conjunction with this, allow limited quarrying at a few sites within the park where the stone is suitable. The gritstone needs to be clearly layered near to the surface for it to be suitable. Slates are typically about 2cm thick, and 75cm x 50cm in size.

The training programme could cater for 6 trainees on a course at a time, and each course would take twelve weeks at a cost of £6,000 per course. The training cost is £1,000 per person and the trainees, if successful, should be able to generate their own employment within the dale.

The costs would be


Project Officer ¼ time for 1 year
£9,000



Training Courses x 3
£18,000



Total
£27,000


WFA represents the views of all the farming community within the dale. Farming has become progressively harder to make a good living since the UK entered the Common Market. In the early days, Common Agricultural Policy (CAP) subsidies made farming more financially successful. However, for more than a decade, gradual change in the CAP has meant that these subsidies have become less and less valuable in real terms. Now there is a real threat that the CAP will be even more radically pruned.

There are other good reasons for changing the CAP: some of the levels of subsidy paid are absurdly high - for example for growing cereal and other crops on large scale farms on land where yields are much higher and the removal of hedges has meant that field sizes are huge. However, marginal farming activity will suffer very badly indeed if they are not supported at a rather higher level than at present.

Most farms in the dale barely make any profit. Even a small problem can tip a farm into serious financial difficulties. There have been a series of problems recently, including BSE in cattle, scrapie in sheep, concerns about milk infections… There is hardly a farm in the dale that does not depend on secondary incomes in order to exist still. In many cases, wives and daughters work in shops, offices and tourist businesses to bring in more money, sons work in businesses, or leave the dale for the same reason.

Very few youngsters want to carry on farming through traditional methods - it just does not appear to be a viable way of living any more.

Yet, the main characteristic of the dale is its landscape. That landscape has taken centuries to evolve and is the result of particular types of farming activity. The high sides of the dale have been used for sheep for over 200 years. Sheep grazing keeps vegetation other than grass under control. In a few smallish areas, sheep farming has ceased, and within a few years, the grassland has changed into thick shrub, with large trees starting to emerge through the scrub. Once this has happened, re-clearing that land is prohibitively expensive, and it yields virtually no income.

On the lower fields, haymaking for winter feed has provided a reason for keeping the land under grass - and without excessive use of chemicals, the variety of plants in the meadows is very considerable. If there are no livestock, there is no need for hay, and these meadows too would become shrub land or else be used for arable crops, which would lead to an increase in herbicides and pesticides.

The farming of cattle has also been carried on in the lower fields for many years too - cattle graze meadows and also need winter feed, and thus the presence of cattle will help to keep land under grass. However, cattle are more discriminate feeders than sheep, and will not eat certain types of plant, so that more chemicals are needed to maintain the quality of the meadows. The presence of sheep maintains the quality of grassland in the lower meadows.

The top lands, the moors, are used mainly for grouse. Heather growth is encouraged and renewed by periodically burning areas (grouse feed almost exclusively on young heather shoots and on the insects that breed and live in heather). Grouse shooting can be profitable, providing the large number of chicks that are hatched each year can develop successfully into young birds for the shooters. Farmers believe that, left uncontrolled, the population of hen harriers will decimate grouse chick numbers, and this will lead to a significant reduction in shooting income, which will in turn lead to the disappearance of the heather moor land. It will probably be overrun first by bracken, then by shrubs and bushes - it will certainly not be possible to walk through, and most of the ability of walkers to enjoy fine views will be lost.

No
Title
Cost
Proposed by

16
Forestry Training for Farmers
£265,000
WFA


The upland and lowland environment within the dale is substantially open and walled grassland. Less than 5% of the dale is under forest. The ancient environment (say around 8,000 years ago) was substantially wooded with many native deciduous species of tree. By the year 100 BC, it is believed that the environment had changed into much the same mix of grassland, heath and woodland as exists now. Those areas that are still forested are typically in river and stream valleys and gorges.

Of the 3.5% of the whole dale under woodland, 2% is in conifer blocks, 0.7% in ancient semi-natural broadleaf woodland and 0.7% in broadleaf plantation and scrub.

It is considered desirable that more of the higher dale sides and uplands should be forested, but only with native deciduous tree cover. The major product of such woodland is not high quality timber, but secondary products like charcoal and fence palings, and the method of management preferred is coppicing (cutting wood, but leaving the roots in place, so that the trees grow again).

It is proposed to run a training programme for farmers who wish to take part to show them how to plant and manage such woods, and how to harvest these secondary products. Because of the long time that elapses between planting and harvest (upwards of 20 years), support funding in the form of planting grants will also be necessary to ‘buy’ land, saplings and planting work.

The costs of this project are likely to be:


Training programmes
£15,000



Planting support funding (granted subject to environmental approval)
£250,000



Total
£265,000


21
Establish Farm Produce Marketing Agency
£150,000
WFA


Dales farm products are generally of high quality. The creamery at Hawes is benefiting from the classic Wallace and Grommit films produced by Nick Park, but elsewhere, there is little to help local farmers to sell the unique benefits of their products.

A major national supermarket chain has offered to co-fund a marketing agency to help farmers to produce the quality and quantity that might be appropriate for a high-value range of products marketed under a generic dale brand name.

To make use of this offer, substantial local funding is also necessary. The work of the agency would cover several aspects: developing a ‘brand image’, developing and accrediting a quality level for a range of farm based food products (dairy and meat products in the main). The agency would be initially set up with a staff of three people for two years, with the intention that after that period, it could generate its income from members of a farming co-operative by sharing income.

The funding necessary is:


Three agency employees full time for 2 years
£250,000



Less contribution from supermarket 
-£100,000



Total
£150,000


23
Co-operative Abattoir
£150,000
WFA


Recent changes in EU food hygiene legislation have forced a number of smaller abattoirs out of business. This has led to a significant distortion in the markets through which dale farmers sell their livestock.

The supply chain works like this: farmers take stock to market, where it is purchased either by local abattoirs, or by dealers (who may then move the stock and sell to more remote abattoirs). The abattoirs slaughter the livestock and prepare carcasses for supply to wholesalers. These wholesalers then supply retailers such as small butchers, hotels and restaurants and the large supermarket chains.

This supply chain has up to five different businesses trying to take profit: farmers, dealers, abattoirs, wholesalers and retailers. The recent legislation changes have moved the balance in this supply chain, and abattoirs are in a rather stronger position than previously. Consequently, livestock prices are falling for farmers.

It is proposed that a Wensleydale farmer co-operative be set up which runs its own abattoir, and which is owned by the farmers involved. They would supply the abattoir via the local Auction Mart, and have access to profits the abattoir generates. The abattoir would be well placed to market dales meat as an especially desirable product, which should lead to higher prices being achieved for wholesale carcasses, and could lead to direct supply contracts with supermarkets, again at good prices.

Farmers cannot fund the start up capital of such a business. A sum of £150,000 is needed to establish the business on a sound commercial footing.

The costs of the project are as follows:


Start up Grant
£150,000


The YDNPA is the sole planning authority for the Park (and thus the dale). All other local authority services for the local communities are provided by the District Council: Richmondshire and the County Council: North Yorkshire as in other parts of the country.

Its role is:

· To conserve and enhance the natural beauty, wildlife and cultural heritage of the National Park;

· To promote opportunities for the understanding and enjoyment of the special qualities of the Park by the public.

These are statutory duties achieved by the Authority being both the Planning Authority and the Highways Authority.

A National Park Authority shall achieve these purposes “in a manner and by such means as will leave its natural beauty unimpaired for the enjoyment of this and future generations” … “where conflict arises between the two purposes, the first one must prevail”.

Since 1995, NPAs have an additional duty “to seek to foster the economic and social well being of their local communities” whilst in pursuit of its primary duties “without incurring significant expenditure.”

YDNPA is generally short of funds. Parliament allocates funds (through whichever Department manages the Environment) to enable it to resource its statutory duties, but provides no funding for any development of, or support for other activity.

These statutory roles mean that dealing with some issues and concerns of local residents is beyond the Authority’s remit. It cannot be proactive in some areas. It is duty bound to respond to issues raised and proposals put, but is rather less able to take active steps to initiate projects, unless it can also find additional sources of funding to cover the costs involved, or unless the steps involve minimal costs.

Farming underpins the way of life in the dale, shaping its character as it has over hundreds, even thousands of years. Because of this, the Authority is especially sympathetic to the plight of farmers in the dale, and is campaigning actively to bring their problems to the attention of national and European government. 

Sometimes, the YDNPA can identify opportunities to fund conservation work - most recently through the Lottery Commission, when a conservation package for field barns was funded.

Recently, the YDNPA has been instrumental in establishing the Wensleydale Development Trust - a vehicle which can enable a more proactive approach to developing the dale without requiring the Authority to commit its own limited financial resource to such development.

Note that in considering the various projects proposed, the YDNPA needs to take care that the additional (funded) short term Project Officer posts involved can be managed sensibly - and preferably that part time posts can be combined to make ‘whole people’. The employment costs of such people include all the usual overheads: National Insurance contributions, pension contributions, office costs and normal travelling expenses.

The projects proposed by the Yorkshire Dales National Park Authority are:

No
Title
Cost
Proposed by

8
Field Barn Renovation
£139,000
YDNPA


There are many underused field barns in the dale, and the physical state of many is causing some concern. They are a vital feature of the landscape and a defining feature of Wensleydale.

In most cases, the walls are in reasonable condition as these barns were built with dressed stone and built very skilfully. Only in a few cases will it be necessary to substantially rebuild walls. The main problem is the state of the roofs. These are constructed of slates (split gritstone about 2cm thick) which are laid over timber rafters. The weight of stone on the roof is considerable, so the roof beams must be extremely strong.

Where a roof is in a poor state, this may either be because the stone has been dislodged (or reused), or because the roof beams have decayed beyond the point where they can support the weight of the roof slates.

To renovate, new roof timbers are necessary, typically costing £5,000, and new slates are needed. It is better to use new slates as the use of recycled slates creates a market for second hand materials which in turn creates the opportunity for criminal activity. In other parts of the country, it has become common place for roofs of welsh slate to be stripped by thieves and sold as recycled materials.

This causes a problem as there is no longer a properly run working quarry which can produce the slates needed. If there were, the stone for a single field barn roof would cost around £3,000. The labour to rebuild the timber and slate construction would cost about £5,000 per barn.

It is estimated that there are around 40 field barns in the dale needing renovation work in this way. It is proposed that 10 are included at this time.

The costs per field barn are:


Materials (timber and slate)
£8,000



Labour
£5,000



Total per barn
£13,000



The cost for 10 barns would be:




1 Project Officer ¼ time for 1 year
£9,000



10 Barns
£130,000



Total 
£139,000
































14
Program to Lobby for Hill Farm Funding Change
£45,000
YDNPA


Hill farming is under severe financial stress at present. The main income stream comes from sheep farming (wool and lambs for market), and both incomes are very depressed. Hill farmers cannot easily compete with lambs from better pastureland, and in the UK especially, the special arrangements with Commonwealth countries like New Zealand mean that price competition from these areas is extremely severe.

Recent surveys show that very few children of the existing hill farmers intend to carry on farming.

The seriousness of this is not just economic; it is also both visual and environmental. Running sheep on the higher pastures and hill tops keeps secondary vegetation growth under control, and without the sheep, within a few years, the growth of secondary shrub would be so extensive as to be virtually unrecoverable. Certainly, the cost of reclaiming shrub to pasture would be hopelessly uneconomic.

One essential quality of Wensleydale is the grassland on the higher slopes.

A possible alternative way of ensuring that sheep are maintained on these slopes is to establish a system of funding for hill farmers, which pays for their contribution to maintaining this environment, rather than subsidising their sheep production. This means basic changes to the Common Agricultural Policy, which involves decisions being taken in Brussels.

The eventual proposal is that the Park, possibly in conjunction with the UK Ministry for Agriculture, Fisheries and Food (MAFF) and other National Parks, engage a lobbying group to work on their behalf in Brussels to effect this change. This is expensive, but if the other NPAs with hill farmers join in then the cost may be shared at least 10 ways.

Thus, this proposal is in two parts, Part 1 involves winning the support of the other NPAs and MAFF, Part 2 involves a shared programme lobbying in Brussels.

Part 1 costs are as follows:


Project Officer full time for 1 year
£35,000



Travelling and other expenses engaging other NPAs and MAFF
£10,000



Total
£45,000



Part 2 costs may be as follows:




Lobbying Consultancy
£500,000



But only about one-tenth of this should be attributable to YDNPA and its environs, thus the projected cost is 
£50,000






















17
Survey Current Sources of Farm Income
£45,000
YDNPA


Many assumptions are currently being made about the sources of farm income within the dale. It is assumed that many farms are only surviving because family members are engaged in work off the farms and using the income thus earned to support basic farming activity.

We need to know to what extent this is the case, particularly since there are various projects proposed, which develop support funding for other aspects of hill farming. It will be unwise to try to negotiate the extent of such support funding without also having ‘measured’ the real needs of farming families. 

It is proposed to carry out a (confidential) survey of hill farm incomes, and publish the main findings and trends to all hill-farming families and the NPA.

The cost will be:


Project Officer full time for 1 year
£35,000



Travelling and other expenses 
£10,000



Total
£45,000


Wensleydale Ramblers brings together a number of smaller groups of people who especially enjoy outdoor activities in the dale. Some are local residents; some nearby residents and some are tourists who may visit only occasionally.

They are especially concerned with access to good walks and climbs, and the variety of wildlife and habitat. They organise themselves through an occasional newsletter and sometimes plan large-scale ‘rambles’. They are especially concerned with access rights to the dale countryside and contribute vociferously to the national debate about such access rights. WR wants more and varied access rights, especially on the higher dale sides.

The projects that Wensleydale Ramblers propose are:

No
Title
Cost
Proposed by

1
Cycle Trail along Old Railway Line
£105,000
WR


Other national parks (particularly the Peak District National Park) have established cycle trails along disused railways to great effect. Those cycle trails connect already existing communities, with overnight bed and breakfast accommodation in nearly all. Its presence encourages people to move around the park without using cars.

People using a cycle track in Wensleydale could do likewise, with the added advantage that each end of the cycle trail would connect with the existing main line rail transport, so that they might be encouraged to arrive by train as well. Some would prefer to stay in bunk barns (field barns converted for that purpose with very basic amenities, but without car access). Some would stay in B&B accommodation, and more farms may be likely to provide such accommodation and thus develop additional secondary incomes (an important issue for the farmers). Some would arrive by bicycle and use their accommodation as a base for further hill walking, especially if secure bike storage facilities existed at some bunk barns.

To establish such a cycle way would not require outright purchase of the land constituting the old railway line as agreement could be reached with existing landowners for free right of access to the cycle way. They may require help to finance the fencing of line to prevent accidental contact with livestock. Those areas of embankment that have been removed would not have to be restored, a suitable alternative route for the cyclists would be much easier to establish than complete renovation of the old railway.

It is estimated that the costs would be as follows:


1 Project Officer employed for 1 year to negotiate access rights and agree fencing subsidy
£35,000



Fencing subsidy
£50,000



Sign posting
£10,000



Publicity material
£10,000



Total
£105,000
































2
Mountain Bike Trails over Hills
£85,000
WR


In conjunction with Project 1, a series of Mountain Bike trails could be established within the dale, and linking the dale northwards to Swaledale and southwards to Bishopdale and Langstrothdale. None of these should follow the track of the Pennine Way (over Dodd Fell to Hawes and then over Thwaite Common to Thwaite). They should instead follow bridle ways and by-ways such as the roman road from Bainbridge to Ribblehead. 

As with Project 1, there is little need to purchase land, merely agree rights of access with landowners and some financial assistance with fencing where this may be needed, but much less would be needed than with Project 1. Also, bunk barn accommodation would provide for way stations for mountain bike cyclists along these routes.

It is estimated that the costs would be as follows:


1 Project Officer employed for 1 year to negotiate access rights and agree fencing subsidy
£35,000



Fencing subsidy
£20,000



Sign posting
£10,000



Publicity material
£10,000



Total
£85,000


25
Negotiated Access Agreements
£95,000
WR


In keeping with fundamental belief in the right to roam, a series of new access opportunities should be created to complement and develop the existing network.

Numerous opportunities exist to create new routes linking existing PROWs (Public Rights of Way).

In many cases, this may simply mean establishing routes over 2 or 3 fields, linking PROWs and creating circular walks or links to bus stops, creating opportunities for linear walks that do not involve the hassle of leaving a vehicle at one end and starting from the other. In other areas, farmland or moorland may be developed for general access - picnicking by river sites for example.


1 Project Officer to work part time over 2 years
£25,000



Legal advice
£40,000



Installing new stiles, gates, crossings etc
£20,000



Land owner payments
£10,000



Total
£95,000


WVG is a varied group of people. Summer weekends see significant numbers of visitors on motorbikes, in cars and a few by public transport. These people are mainly day-trippers or people who stay overnight in campsites and in ‘bed and breakfast’ accommodation.

Their contribution to the local economy is significant in small ways - they visit shops, picnic sites and cafes (and for a few businesses, they may represent the majority of their income).

Typically they arrive, walk a little, sit and talk a lot, meet old friends and depart. If there are Saturday evening events in pubs and other public places, they may stay and participate. Generally, there are not enough such ‘visitor attractions’ - they are bored with the standard tourist offerings such as the factory tours, and wish that local provision was a little more daring and ambitious. Some seek excitement, and if they don’t find it, may make their own. Some drink a lot.

Generally their main concern is to increase the availability of opportunities to spend time meeting friends and families.

The projects that Wensleydale Visitor Group proposes are:

No
Title
Cost
Proposed by

26
Picnic Areas
£150,000
WVG


Serious lack of places for visitors to the area (and motorists in particular) to rest up and spend an hour or two enjoying the country atmosphere without having to walk for miles to the nearest open space. Small size areas are required, big enough for 10 to 20 car-parking spaces and 5 to 10 picnic tables. 

Some grass space to sit and picnic on is essential while the kids get a chance to run off a bit of steam.

Four new areas should be linked to busy intersections between road and walker traffic.

Landscaping is needed to screen off nearby roads and farm buildings, these could be earth mounds or trees.


Land purchase
£60,000



Road access and parking space
£80,000



Picnic furniture
£5,000



Landscaping
£5,000



Total
£150,000


27
Public Toilets
£150,000
WVG


There is very heavy demand on existing facilities throughout the dale.

Two new sets should be built on land currently owned by the District Council, preferably on the proposed picnic areas.

They must be kept clean - this is a serious concern for the majority of users.


Building costs
£150,000



























28
Mobile Fast Food Bars
£30,000
WVG


There are not enough places where motorists can buy fast food outside of the towns. This causes more cars to drive into towns than is necessary.

Two vans could be located at picnic areas and busy intersections to catch walkers and car travellers. These could sell local farm meat products, particularly organically produced meat. This would boost the thrust towards developing new opportunities for local producers, and provide much needed new local employment and business opportunities.


Total cost (per bar)
£30,000



Starter capital loan (per bar)
£150,000



Total cost (per bar)
£30,000


No
Title
Cost
Proposed by

1
Cycle Trail along Old Railway Line
£105,000
WR


Other national parks (particularly the Peak District National Park) have established cycle trails along disused railways to great effect. Those cycle trails connect already existing communities, with overnight bed and breakfast accommodation in nearly all. Its presence would encourage people to move around the park without using cars.

2
Mountain Bike Trails over Hills
£85,000
WR


In conjunction with Project 1, a series of Mountain Bike trails should be established within the dale, and linking the dale northwards to Swaledale and southwards to Bishopdale and Langstrothdale. None of these should follow the track of the Pennine Way (over Dodd Fell to Hawes and then over Thwaite Common to Thwaite). They should instead follow bridle ways and by-ways such as the roman road from Bainbridge to Ribblehead. 

3
Bunk Barns (converting field barns)
£189,000
FoW


An excellent alternative use for redundant field barns, which would preserve their presence in the landscape, is for extremely basic accommodation as Bunk Barns. To create a Bunk Barn from an existing field barn, it is necessary only to install rudimentary bunking, toilet facilities (which could be drained to a septic tank) and fresh water supplies. Bunk Barns can be otherwise open inside and need not be lit or heated.

4
Low Cost Housing for Young Residents
£18,000
WCF


There is a serious shortage of accommodation within the dale for young singles and couples. Whilst there is Housing Association accommodation for less well off families (principally at Gayle), there is very little suitable accommodation for young people who wish to work and live in the dale and not live with their parents.

It is proposed that a search be conducted for buildings that might be converted into flats (with Housing Association help and funding) within the boundaries of the existing villages without overstepping the planning restrictions for development.

5
New Business Park
£18,000
WBC


People who wish to establish new businesses find it difficult to locate business start-up accommodation in the dale. It is proposed that suitable land be found to enable a group of venture capitalists to fund and develop a start-up business park. 

6
Apply Strict Weight Limits in the dale
£74,000
FoW


To maintain the character of dale’s roads and villages, it is proposed that a weight restriction be applied throughout the dale of 10 tonnes gross vehicle weight (small truck or large van and double-decker buses). This would avoid piecemeal road improvement and bridge upgrading projects to cater for larger vehicles.

7
Dry Stone Walling Training and Restoration
£146,000
WCF


The building and repairing of dry stone walling is a dying art and the condition of many field boundaries constructed of dry stone walling is also poor.

There is a need to develop the skill base within the dale, and there is a parallel need to fund the restoration of many walls. It is proposed that a training programme for farmers and their dependants be set up and in parallel to provide funds for restoration.

8
Field Barn Renovation
£139,000
YDNPA


There are many underused field barns in the dale, and the physical state of many is causing some concern. They are a vital feature of the landscape and a defining feature of Wensleydale.

It is proposed that a renovation programme for 40 field barns be fully funded.

9
Restoration of Garsdale to Northallerton Railway 
£100,000
WBC


It is proposed that a survey be conducted to establish the potential local demand for services from within the dale for travel along the dale from Garsdale at the western end to Northallerton at the eastern end. It is envisaged that this might include home to school (Leyburn) and college (Bedale) travel as well as shopping travel.

10
Building of Redmire Station
£100,000
WBC


To encourage more tourists to use rail transport to reach the dale rather than cars, it is proposed to build a new station at Redmire on the current mineral railway line, and encourage the running of trains from Northallerton on a scheduled service basis.

11
Speed Reduction Measures
£225,000
FoW


There is concern about the safety of road users in the dale due to fast driving. It is proposed that speed reduction measures (a mixture of chicanes and speed cameras) be fitted throughout the dale.

12
Provision of Air Ambulance
£250,000
WCF


There is just one ambulance station in the dale. This means that if there is already an emergency under way, it may take 50 minutes for an ambulance to reach a new emergency. This is not acceptable, and in the summer, especially the likelihood of several emergencies occurring simultaneously in the dale is quite high - and this actually happened on seven occasions last year.

It is proposed to purchase a helicopter to fit out as an air ambulance.

13
Traditional Crafts Training
£27,000
WCF


It is proposed to train 18 people in this old artisan skill of slate splitting, and in conjunction with this, allow limited quarrying at a few sites within the park where the stone is suitable.

14
Program to Lobby for Hill Farm Funding Change
£45,000
YDNPA


A possible alternative way of ensuring that sheep are maintained on these slopes is to establish a system of funding for hill farmers, which pays for their contribution to maintaining this environment, rather than subsidising their sheep production. This means basic changes to the Common Agricultural Policy, which involves decisions being taken in Brussels. It is proposed that a lobbying programme be jointly funded with other NPAs.
















15
Eco-funding for Hill Farmers 
£45,000
EP


This project proposes an informal and formal education process aimed at helping hill farmers to understand and negotiate through alternative business propositions. This might be through providing a service to the dales community through maintaining the upland environment, which would also presumably include maintaining the essential infrastructure: dry-stone walls and field barns, footpath and rights of access.

16
Forestry Training for Farmers
£265,000
WFA


It is proposed to run a training programme for farmers who wish to take part to show them how to plant and manage such woods, and how to harvest these secondary products. Because of the long time that elapses between planting and harvest (upwards of 20 years), support funding in the form of planting grants will also be necessary to ‘buy’ land, saplings and planting work.

17
Survey Current Sources of Farm Income
£45,000
YDNPA


It is proposed to carry out a detailed (confidential) survey of hill farm incomes, and publish the details to all hill-farming families and the NPA.

18
Design Competition for Mobile Phone Masts
£109,000
WBC


It is proposed to run a design competition to develop a mast design and placement option which is unobtrusive within the dales environment, and which may encourage a third party to erect a system of masts within the dales and rent usage to the various providers. The competition would be open to any group, based at commercial or educational organisations. The prize would be substantial and a condition of entry would be that the winning design would belong to the YDNPA. YDNPA would then be able to license use of the design as a means to control the appearance of mobile phone masts within the Park.

19
Otter Re-introduction Program
£50,000
EP


It is proposed to establish an otter re-introduction programme in conjunction with the partial planting of woods in the dale. 

20
Kite Introduction Program
£150,000
EP


It is proposed that red kites be re-introduced in the dale in the same way that they have been released elsewhere in the UK. Kites are mostly scavengers - feeding on animals that die naturally.

21
Establish Farm Produce Marketing Agency
£150,000
WFA


A major national supermarket chain has offered to co-fund a marketing agency to help farmers to produce the quality and quantity that might be appropriate for a high-value range of products marketed under a generic dale brand name.

To make use of this offer, substantial local funding is also necessary. The work of the agency would cover several aspects: developing a ‘brand image’, developing and accrediting a quality level for a range of farm based food products (dairy and meat products in the main). The agency would be initially set up with a staff of three people for two years, with the intention that after that period, it could generate its income from members of a farming co-operative by sharing income.






22
Stone Quarrying
£100,000
WBC


This proposal is to encourage the re-development of several small quarries in the dale as a source for new material and to provide employment for slate splitters who will undergo training.

23
Co-operative Abattoir
£150,000
WFA


It is proposed that a Wensleydale farmer co-operative be set up which runs its own abattoir, and which is owned by the farmers involved. They would supply the abattoir via the local Auction Mart, and have access to profits the abattoir generates.

24
Environment Education Programme
£25,000
EP


An education programme is proposed whose aim is to develop understanding of the ways and means that biodiversity can be improved within the dale without affecting adversely the productivity of the land.

25
Negotiated Access Agreements
£95,000
WR


Creation of new public rights of way to create linear and circular walks. This involves negotiation with landowners, building new gates, crossings and stiles.

26
Picnic Areas
£150,000
WVG


Creation of four new landscaped and screened picnic areas in locations which are accessible to motorists.

27
Public Toilets
£150,000
WVG


Creation of two new toilet locations - preferably within the new picnic areas.

28
Mobile Fast Food Bars
£30,000
WVG


Provision of support for new mobile fast food bars. Their absence causes more cars to drive into towns than is necessary.

Two vans could be located at picnic areas and busy intersections to catch walkers and car travellers. These could sell local farm meat products, particularly organically produced meat. This would boost the thrust towards developing new opportunities for local producers, and provide much needed new local employment and business opportunities.
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The SusDale Case Study was written for The School of Geography at the University of Leeds and the Yorkshire Dales National Park Authority by Dick Glover of Context and Matt Stroh of the School of Geography.
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