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 2003   Enterprising Intrapreneurship:

Putting Academic Learning into Real World Contexts


Updating your skills

This module requires students in groups to research the opportunities for updating their skills. Being intrapreneurial involves keeping one’s own skills up to date. Participants must research the need for a specific skill within their chosen organisation and locate a range of  ‘training’ or ‘updating’ opportunities. 
This module can be used in research mode, as a follow up exercise with or without assessment, or as the basis for a series of presentations or posters. 

Estimated time: 15 minutes to introduce.  Research time (1-3 weeks).  Presentations / posters / videos will depend on class size. 

Skills and processes that may be explored through this case include:

acting in an intrapreneurial role; researching skill development opportunities; evaluating resources and creating an action plan; group skills;  creating a joint report / presentation / video; making persuasive arguments; discussing and responding to questions.  

Position of Activity on a programme / module

This exercise may be used in isolation; as a follow up to a session that discusses the role of intrapreneurs, following from a lecture session;  It would also sit in a module discussing life long learning and  skills enhancement. 

It is suitable for any group of students at any stage from school to workplace but they must have access to the internet to research resources and time must be left for this to be done well. . 
Tutor’s Notes

Ask the students to work in groups of 4-5. Six is probably too large for this activity. 

This case has two potential student briefs below and the choice of presentation elements.  You will need to decide which approach fits your needs and adapt the materials accordingly. 

Please make sure that the debriefing reflection sheet is used in all cases to draw out the learning achievements and skills understanding. 

Presentation and Assessment Options
Poster presentation. Each group mounts their findings on 1 sheet of flip chart (maximum A1) paper. These are tac-ed to the wall and then the whole group tours the exhibition with students making mini explanations. With eight posters or fewer this works well with the whole group, with larger groups sub group tours make more sense.   

Or
Oral presentations with 2 OHTs allowed per group, one for the ‘skill evidence’ and one for the ‘training available’. Set time limits and keep the presentations to them (suggest 5 minutes). 
Or

Ask students to create a 5 minute video that gets both elements across. Good potential for some very creative work.  This needs appropriate resources and you might want to include some advice o good practice in video making, see for example:

Lee, P. and Stuart, M 1997  Making a video, Journal of Geography in Higher Education, Directions, 21, 1, 127-134.

Or
A group report, but where feedback is entirely paper based make sure the reflection sheet is included as a submission requirement, amended to suit the group size etc. as needed.
You may wish to add some of the following to help focus participants thoughts on the presentation. Select any of the following and/or add to them to suit your purpose: 

In this activity we are looking for:
· Accurate, evidenced and well judged content that persuades the audience of your case.
· A logical structure to the delivery

· A clear, fluent delivery, minimal mannerisms
· Presenting without notes will gain extra marks  / reading from a script will lose marks (if assessed)
· Be open in taking questions, aim to give reasoned answers. Use evidence where you can. If you are not clear what the questioner is asking ask for clarification. 

Running the Cases

10-15 minutes briefing   
Distribute the briefing document below with assessment materials added.
In your introduction and follow up stress the point that ‘Being intrapreneurial involves keeping one’s own skills up to date. It is normal to reflect on one’s own position, research opportunities (in this case to update personal skills) and to act to progress one’s own career.  Equally you may find that you have responsibility for a group or team and can see that some skill development would be of benefit to individuals and the group. Whatever the scenario this case is a practical step in life-long learning, and in taking responsibility for one’s own personal and professional development. This case study is designed to let you explore the possibilities for upgrading skills. It asks you to research resources available and to evaluate these so that a well evidenced action plan can be put forward. 
Stress that the output is in two sections. 1) the need for  particular skill(s) in their chosen company or organisation and that their report on the evidence must be short and sharp, punchy and evidenced. The audience is the management group that decides on funding for training, or cynical fellow students.  
2) the training resources available, details, prices and clear reasons why a particular process has been chosen. 

Encourage the students to get into groups. This case may seem deceptively straight forward but it requires the groups to get together out of class time to decide  what to do, how to divide up the tasks, how to share resources and finally to put together an agreed presentation / video / report. 

Encourage them at this first stage to swap email addresses and plan times and places to meet. Suggest that a co-ordinator / chair person would be useful. With groups who are new to this type of work you may like to suggest a timetable.  E.g. Work backwards; if the deadline is in 3 weeks:  therefore we have one week to do the research; one week to produce a first draft that collates the materials we all find and spot the gaps in our results; one week to do the additional research, create the output, practice the presentation and brainstorm the questions we can expect. 

Presentations    (Time will depend on format and numbers) 

Before the presentations remind the group of the session aims: these will vary with your purpose but could include:  acting in an intrapreneurial role; researching skill development opportunities; evaluating resources and creating an action plan; group skills;  creating a joint report / presentation / video; making persuasive arguments; discussing and responding to questions.  
Finally make sure the participants understand what they have learned 

Updating your skills

Participant Brief A

You have been employed in a small computer design company with just 12 staff for the last four years and are happy that the company works well with everyone sharing roles and ensuring that the jobs get done. Recently the company decided to expand and took on four new staff who are very computer and design literate. They are creative and hard working. However you are becoming aware that while their technical skills are just what is needed they are uncomfortable in meetings / meeting clients / not too good at getting their ideas across to the monthly staff meetings and not working sensible hours.  While you do not want to criticize them or dim enthusiasm you realise that they could benefit from further training in self management / time management / meeting management / working with clients. This is small company that does not have a regular training budget so you need to create a persuasive argument to make to the five senior members of the company that training in these generic business skills is critical and timely and that your chosen action plan should be resourced. 
Your task in your group is 

1) to research the need for a specific skills (self management / meeting management / negotiation / networking with clients / time  management …  …)  within this small Computer based design company. 

2) to research opportunities to develop these skills in a short time frame and at a reasonable cost. What is available commercially? ‘Training’ or ‘updating’ opportunities may be found on campus, via Students Union, Careers Centre courses, text books, videos, and internet sources. You are required to collate the opportunities available with the rough costs, and to create an action plan to put to the company group. 

Prepare a brief to make to the group explaining the skills need and your suggested action. 

(Add the presentation option chosen from selection above).  

Before the presentation brainstorm as a group a list of questions you can expect from the managers and prepare some convincing snappy answers. 
Updating your skills

Participant Brief B
You are a member of a student society which is rumbling along in a desultory manner with no one really achieving anything. You are aware that the Students Union will reclaim your subvention money and that you will not be funded next year if something doesn’t happen to revitalise the group. You realise that no-one is really talking to each other effectively, decisions made at meetings are not being implemented on time, and meetings don’t really run well.  If something doesn’t happen the society will go out of business. 
You realise that the group has a problem with interpersonal skills / self-management / chairing and running meetings / and time management.  You need to convince your fellow members that a Student Society is a business with budgets and targets, just like any other business. 

Your task in your group is 
1) to research the need for a specific skill (time management / meeting management / negotiation / networking / …         …)  within a  chosen or hypothetical Student Society. 
2) to research opportunities to develop these skills. ‘Training’ or ‘updating’ opportunities may be found on campus, via Students Union, Careers Centre courses, text books, videos, and internet sources. You are required to collate the opportunities available and to  decide on an action plan to put to the group. 
Prepare a brief to make to the group explaining the skills need and your suggested action. 

Add the presentation option chosen from selection above.  

Before the presentation brainstorm as a group a list of questions you can expect from the managers and prepare some convincing snappy answers. 

Updating your skills

Debriefing your understanding of intrapreneurship and life long learning
. 

1. How have your ideas about your own skills acquisition changed through working with this case material? 

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………
2. What have you learned about group working and group interaction?

……………………………………………………………………………………………………………….

………………………………………………………………………………………………………………….
3. To what extent do you feel you can be proactive in persuading people to take on new ideas as proposed here? 

      ……………………………………….…………………………………………………………………………

………………………………………………………………………………………………………………….

4. Which skills have you enhanced while completing this task?

       ……………………………………………………………………………………………………………….

       ……………………………………………………………………………………………………………….
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