Running Context Cases 

A quick overview

Ideally arrange to watch one in action and take part. Ask the Context team (email p.e.kneale@geog.leeds.ac.uk for opportunities). It really helps to understand the processes that the students are experiencing. 

Preparation

· The aim is that all Context Case materials on the web site are self contained with explicit tutor notes, so the main trick is to read them carefully. 
· Pre–session:  tailor the handouts for your class needs. This may include adding timings, locations, deadlines, assessment arrangements …

· Material longevity issues. Cases are written about current issues and are more appreciated if they appear to be written last week. Change dates and update the handouts and support materials to give a feeling of immediacy if you feel this is appropriate.  
· Check out the room possibilities. Group work is not suited to tiered lecture theatres. Can a hall, coffee bar foyer, sports space, lounge space etc. be booked for the session?
· Time – Think about the timing and be tough with the participants. Most cases have tight deadlines so that time management is important. The debriefing session is vital in each case so participants really understand the academic, and the skills, and the employability learning. Make sure there is time for this. Making a link to personal development plans is important. 
· Cases can be adapted to suit hour based timetables. For example a two or three hour case that involves 60+ minutes group discussion could be introduced in one teaching slot / lecture. Students can be asked to complete the discussion elements over the next two weeks, face-to-face or on line, and then come back to the next class for the later part of the case. 

Getting started

· Make clear the learning expectations – academic, skills, personal development, employability, ….. at the start. Be clear that this is about group interactions as happens in the workplace. Stress that these things really happen. Remind them that you will ask about how people participated at the end. You may want to warn them you will ask about how they feel as the cases progresses in the debrief. 
· Make the assessment elements clear

· You may need an ice breaker to get the groups involved and comfortable talking to each other. See for example Median which has a creative thinking ice breaker at the start and the Not the Suggestion Box - Thomas Chadwick case for examples.
· It may be worth saying something along the lines of:  ‘The pay off for the session today is not likely to be immediate. Indeed you may go away thinking it was fun / OK but irrelevant / a waste of time. This case activity is not meant to be directly relevant. The value will become apparent this year/ next year / when you apply for a job / at an interview / when you are in your first job. Your task is to make the most of today so you remember it and it helps you later’. 
While the case is running
· In your opening be specific and clear that this is a different type of learning experience, one that mirrors real work activities.
· Enforce sharing of material from the start. Some cases suggest that each group gets one or two copies of the materials. This forces 6 people to talk to each other from the start. Giving everyone a copy at the start leads to silent reading for 15-30 minutes, shyness creeps in and the groups do not gel in the same way. 
· Generally the task is deliberately too much to do in the time to encourage time management and collaboration skills, keep to the schedule.
· The tutor’s main role to encourage groups to keep going, wander round and be encouraging. This is very important at the start if participants are unclear about what is happening.
· Challenging but appropriate presentations. Each case has a closure element that may be a poster, presentation, press conference, …  Ask challenging questions, keep the groups on their toes. Requiring that each group listening must ask one or two questions as part of the assessment improves participation.
· Managing participation issues. Generally people get involved but if there are no summative marks to be gained then enforcing participation can be difficult. The yellow and red card system of warning may help. But it is preferable to make commenting on participation and how the group acts and co-operates part of the activity. Questions at the end can pick up on these, but if you have a nightmare group not working you can ask them, or the whole class, to pause and then spend 5 minutes brainstorming points about how they are working, what is happening and what they need to do next to progress with the case. 
· Take the time to debrief properly each time. Make separate points about the employability and skills elements used. Link to personal development planning. Stress the links to the academic curriculum. 
Remember – Context cases should be fun as well has interesting and challenging work. 

