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 2003   Enterprising Intrapreneurship:

Putting Academic Learning into Real World Contexts




Where are your opportunities for intrapreneurship?  An introduction to intrapreneurial tactics.
This activity asks participants to use their own experience to consider the opportunities and barriers to being intrapreneurial in their own sphere of operation. 

Estimated time:  50 minutes or 90 minutes, or two 50 minute sessions.  
Facilities:  Space for groups to work in pairs, flip chart paper and pens. In 50 minutes we suggest you keep this exercise in pairs, with more time the group sizes could be increased. 
Tutor’s Notes
In setting up the session ask the participants to get into pairs.  We suggest that friendship pairs are avoided to get more objective interactions. Throughout the session you should be casually moving around the room, getting an idea of what is happening, encouraging discussion, helping where a pair seems to have fallen quiet – ask them to run over what they have been saying, look to keep the level of chat high. In running the longer version this will help you to pick potential presenters. 
Introduction   (You may wish to copy this to the participants’ handout, see next page.) 

Remind participants what intrapreneurship involves e.g.:
Intrapreneurs are employees who behave like entrepreneurs in their organization, company and social activities.  They have ideas and they act on them. They become the hands-on drivers of a specific idea or innovation. People with intrapreneurial skills are an essential element of an organization or group that ensure its survival by moving the business or group forwards.

You have experience from school, university, part-time jobs, full-time employment, voluntary and social activities in observing how groups and organisations work. What we are going to do today is to explore your own opportunities for innovation, and give you the opportunity to reflect on your personal feelings about being intrapreneurial. 
0-10 minutes

First  You have 3 minutes to think of a situation you have worked or socialised in. (Example 1: You have been employed as a summer relief receptionist in a small firm, you can see that the way the mail is handled could be more efficient. How do you get this idea across?  Example 2: Your school has a standard and long established way of processing student illness notes, how can you get across an alternative idea?  Example 3: Your village football team has a somewhat hit and miss system to tell everyone about matches and changes. You have a better idea. How do you persuade them?  Example 4: You are employed in a large firm as a telephone operator, but… ) Pick a group you are familiar with. Now consider how you would introduce a new idea or innovation into this situation. What are the potential barriers and opportunities?  You don’t need a real innovation in mind, the aim is to consider how you would introduce an idea, a hypothetical idea is fine.   OK 3 minutes starts now.
10-20 minutes

Second  Move to pairs:  You have 3 minutes each to describe your situation and opportunity briefly to your partner noting down the potential barriers and opportunities to your innovation.                   

20-25 minutes

Third  A brief feedback session:  Ask for the downsides and upsides and put these on a flip chart.  For speed run around the groups asking for one new point from each. You are likely to get more barriers than opportunities. 

25-45 minutes

Fourth   Introduce Pinchot’s Tactics on OHT, (you may distribute these as a handout)  
Pinchot summarises some tactics for people who are new to an organisation to get their ideas across, for this exercise we have selected 7: 

The Intrapreneur’s Tactics
1. Test ideas casually with friends who can point out basic flaws and ask challenging questions.

2. Keep ideas from natural enemies as long as possible to avoid opposition.

3. Promote ideas modestly and constructively.

4. Test casually on potential customers to check the project is realisable and profitable. 

5. Accept suggestions gratefully.

6. Always look to network the idea so it can be thought about from many aspects.

7. Don’t give up at the first sign of disappointment.

(Adapted from:  Pinochet, G. and Pellman, R. 1999 Intrapreneuring in Action, Berrett-Koehler, San Francisco) 

Points 2, 3, 5 and 7 are about the process and your approach to it. 

Points 1, 4 and 6 are practical ways of moving forward. 

In your pair choose one of the two projects and work on how you can put points 1, 4 and 6 into action. Put your action plan on an OHT (or flip chart).  You have fifteen minutes.  (When / if you run out of ideas work on the second project. That should help jog ideas for the first project.)
45-55 minutes    (75-90 minutes)
Fifth (sixth) In a 55 minute running there is not time to feedback all the ideas so move straight to the debriefing. Distribute the Reflection handout. (see below) 
The aim of this session was to introduce you to the idea and process by which anyone can introduce innovations into a group. The aim was to explore a practical situation you are familiar with and for you to start to think how you can be practical about innovation.  The vital next stage is to explore your own response to the tactics. 

You have time now to start this process by reflecting on your own response to each of the intrapreneurial tactics. Be honest. This is for your own use.  

Moving from reflection to action is an interesting next step. The second part of the debriefing asks you to create an action plan to get an idea across to your chosen group or organization, whether your idea was hypothetical or practical.  

If this session has prompted your ideas to consider a different situation and/or innovation create your plan to get this new idea into practice.    
Thanks you, please continue to work on your thinking about this outside the session. 

For a 90 minute session insert
45-75 minutes  

(Fifth)  For this session either ask for volunteers, or you may have people in mind if you have been moving around the groups.

Rather than hearing from the whole group we will pick 3 people at random to make brief presentations about their innovation and opportunities. The aim of this session is for the whole group to act as  ‘friends who can point out basic flaws and ask challenging questions’, Pinchot’s first tactic. Essentially we have the whole group acting as consultants for the idea.  We are looking for supportive ideas, alternatives, ways to go forward.  You have all got many ideas in front of you to draw on, use your experience. 

Then move to the reflection session at 75 minutes

Position of Activity on a programme / module

This exercise may be used in isolation; as a follow up to a session that discusses the academic role of intrapreneurs, following from a lecture session;  

A tutor who has participants for 45 minute sessions may split the activity across two weeks:  Activites 1-4 may be used in week 1; participants asked to work on an OHT for presentation in week 2 as home work.  Activities 5 and 6 used in week 2.   

In the intervening week participants might be asked to follow up on a couple of references  to help develop their understanding of the process. For examples see the associated reading list. We suggest starting with: 

National Commission on Entrepreneurship  2002 Stories of entrepreneurs,New York  http://www.ncoe.org/toolkit/stories_index.html

Pinochet, G. and Pellman, R.  1999 Intrapreneuring in Action, Berrett-Koehler, San Francisco 

Pinchot  and Company 2003  http://www.pinchot.com/

It is suitable for any group of participants at any stage from school to workplace. 
Assessment

This is written as a formative session to introduce participants to the ideas of intrapreneurship in action. The reflection exercise is intended to be supportive. 

Where assessment is required it is suggested that it should follow with a deadline some two weeks ahead so that the participant has a chance to process and embed the ideas.  (Change the word numbers to meet your needs). 
Create an action plan to bring an innovation or idea to a group or organization with which you are familiar. The idea or innovation may be real or hypothetical. Be clear about your time scale for action and the barriers and opportunities to be overcome at each stage.    (1000 words). 

Write a short reflective statement on your attitude to introducing an innovation to an organization. (800 words).

How has this exercise influenced your ideas about how you react in your workplace?    (800 words).

How has this session contributed to your development of discussion skills. (If this is an aim this should be clear at the start and the following handout distributed, increase writing space and add questions to suit:) 



Assessment of Discussion Skills
Note the way in which participants reflect the following characteristics in a discussion: 
	Being open-minded.
	

	Listening to both sides of the argument.
	

	Using opponents words against them.
	

	Playing the devils advocate.
	

	Summing up every so often.
	

	Thinking before speaking.
	

	Staying cool.
	

	Being tolerant.
	

	Using good evidence.
	

	Being willing to let others speak.
	

	Only one person talking at a time.
	

	Being firm.
	


Comment on your impression of the quality of the discussion  in pairs and in the feedback and larger group. 
What do you feel are your strengths and weaknesses in a discussion. 

Create some action points to work on in your next group discussion. (e.g.  I will not butt in;  I will ask at least one question; I will say something and then shut up until at least three other people have spoken). 
…………………………………………………………………………………………………………………….
Participants may be given the following as a handout at stage 3, (or it could be shown as an OHT to save trees).

Where are your opportunities for intrapreneurship?
The Intrapreneur’s Tactics

1. Test ideas casually with friends who can point out basic flaws and ask challenging questions.
2. Keep ideas from natural enemies as long as possible to avoid opposition.

3. Promote ideas modestly and constructively.

4. Test casually on potential customers to check the project is realisable and profitable. 

5. Accept suggestions gratefully.

6. Always look to network the idea so it can be thought about from many aspects.

7. Don’t give up at the first sign of disappointment.

(Adapted from:  Pinochet, G. and Pellman, R. 1999 Intrapreneuring in Action, Berrett-Koehler, San Francisco)
Where are your opportunities for intrapreneurship?  An introduction to intrapreneurial tactics.


Debriefing your own feelings about the process, reflection for action.
Take some time to think about how you react to each of Pinchot’s commandments

1. Test ideas casually with friends who can point out basic flaws and ask challenging questions.
How easy is this? Who’s views would I value? ………………………………………………………………

…………………………………………………………………………………………………………………

2. Keep ideas from natural enemies as long as possible to avoid opposition.  What are the pro’s and con’s. How do you feel about this? ……………………………………………………………………………..
…………………………………………………………………………………………………………………
3. Promote ideas modestly and constructively.   Is this your normal mode?  Who would you talk to first?  What are the main points to get across? ………………………………………………………………….
……………………………………………………………………………………………………………….
………………………………………………………………………………………………………………….
4. Test casually on potential customers to check the project is realisable and profitable. 
How would you do this? ………………………………………………………………………………………

………………………………………………………………………………………………………………….
5. Accept suggestions gratefully.  How do you accept ideas?  What are your first reactions? …………….
……………………………………………………………………………………………………………….

………………………………………………………………………………………………………………….
6. Always look to network the idea so it can be thought about from many aspects.  How can you do this? 
       ……………………………………………………………………………………………………………….

       ……………………………………………………………………………………………………………….
7. Don’t give up at the first sign of disappointment.  How is your stickability?  What encourages you to pursue an idea?  ………………………………………………………………………………………..
      ……………………………………………………………………………………………………………….

Action Planning
Create an action plan to get an idea across to your chosen group or organization, whether your idea was hypothetical or practical.  If this session has prompted your ideas to consider a different situation and/or innovation create your plan to get this new idea into practice.    Use bullet points and add a timescale. 
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