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 2003   Enterprising Intrapreneurship:

Putting Academic Learning into Real World Contexts


Green Business Networking

Tutor’s Notes

Background 

This case study looks at issues of intrapreneurship and highlights the importance of networking. It is based on the projects developed by one person, Graham Wiles, who heads up a small team of people working in the Green Business Network. Graham and his staff were employed by two local authorities but they were so successful are now self-funding within the LA system. He and his staff manage a number of very successful projects and the aim of this case study is to see where links with potential partners can be made through networking. The key reason that all these projects are linked and working so effectively is down to the fact that Graham is an excellent networker and sees opportunities in all aspects of his working relationships. He makes a real difference from ‘within’ his organisation, an excellent example of an intrapreneur.

Learning Objectives:

1. To encourage participants to understand the value of networking in business.

2. To understand a holistic approach to environmental best practice.

3. To identify interdependent resources and think creatively about links that may be made between them.
4. To understand how working in public/private partnership can be operationalised.

Skills developed through this exercise include:
1. Lateral thinking/ Creative thinking - participants think about potential links between organisations that do not have obvious synergies.

2. Group work – Participants work as a group throughout the task.

3. Resource investigation / Networking / Negotiation – in order to find key information participants have to communicate with all other groups, to find the common links.

4. Intrepreneurship – as the case study ‘unfolds’ and the participants see how the projects are initiated and work so well together, they will be able to see how an individual can really make a difference to an organisation.

Planning 
Read through the Participants briefing materials (p10).
Apart from the initial exercise (see below) you should always have the participants working in groups for this case - it is intended to provide experience of teamwork.

Groups should ideally be of about six participants. If your participants are experienced in working in teams, you could try with groups of eight or nine. If you wanted to introduce a new dynamic, make some of the groups different sizes. This will make it easier for the larger groups whereas the smaller groups might have to spread themselves more thinly whilst networking – a good learning point about how you organize yourselves. It does not matter how many groups but there must be at least 5, one for each business in the network. 

It would also be more effective if you could assign the groups randomly, not friendship groups, to give them the experience of working with new, unfamiliar people.

You will need the participants to stay in the same area/room throughout this case study. This helps with the group dynamics and enables you to stay in one place with the participants to answer questions and generally encourage them whilst working

Running the case study.

There are three main phases: briefing, working and output.

Put the participants into groups as they arrive.  It does not matter how many groups but there must be at least 5, one for each business in the network. 
Phase I Briefing – Start with an ‘ice breaker’ session to introduce the participants to each other and to ideas and practice in networking.  Keep this phase to 20 minutes at the most.  Use either 1 or 2: 
1.
Brainstorm with the whole group – ‘What is networking?’ Use a flipchart, you could ask one of the participants to ‘scribe’ and ask them what is their idea of networking



When does it happen?



How does it happen?



When and where does it happen effectively?



How do you know when you have networked successfully?

The participants will need to think about these issues during Phase II

2.
Network Lotto – each student draws four slips of paper (see page 4 -  copy as needed for the size of class) from a ‘hat’ and use them to network with people in the room. They have just 20 minutes to meet 4 people and exchange information. This is a very controlled way of making them network but it gets them started and they may actually learn something new from someone else! It gets the group talking. Encourage participants to meet people they do not know. 
Again the participants will need to think about the process for phase II.

Phase II   Before you hand out the Participant Brief (page 10)  explain the purpose of the case.

‘In your groups you are representing one of the working parties involved with the Green Business Network for example the Rare Breed Centre, Water Company, Steel Processors etc  (OHT 1, p8)

You will each receive your own business brief that you will need to read in your groups. This will contain some information about your business. 

You will need to network with other groups to find out what information they have and to discuss the areas where you could work together.

Please read the information on networking in the brief before you begin’.
Hand out the Participants Brief to everyone,  and the individual business briefs (p15 onwards) to the groups. Be careful that each group only sees its own business brief.  It adds to the challenge if each group gets just 1 or 2 copies of their business brief, this further forces conversation and discussion. 

‘This is the Timetable (OHT 2 p9)  Keep an eye on the time. You have 20 minutes in your own group to read your briefing materials and to plan how you are going to network with the other groups.  The networking phase is 90 minutes but this will rush by.  Keep an eye on the time, make decisions and get your presentation ready for 11.20’. 

Phase III Output 

Participants will need to present their findings to the rest of the group – how they plan to work with others and which projects have they devised? This could be dome in the form of posters on flipchart or OHTs – which you will need to provide. We suggest that participants are given a tight time slot, 4 minutes to present.
(If you have a large number of groups you may want some groups to use their presentation to describe and reflect on the process rather than the product). 

De-brief and Reflections 
Below is an outline of the projects Graham developed and how they all work together (These could be shown as OHTs). It is unlikely that the participants will have made all the connections but that is not the point of the case study, the point is to experience networking in action and realise that networking happens in the real world.  

It is interesting at this point to tell them what Graham actually did, stressing that there was no right or wrong in what they had developed, you are showing them this as an example of ‘intrepreneurship’, but make sure you also look at the skills again. This case study is not about technical, environmental knowledge, so much as about the skills of networking and intrepreneurship.
Ask them for examples of where they used the skills you had talked about earlier.

What would they do differently as a group if they had to do the exercise again?

How did they organise their groups?

What is their feel for networking?

What have they learnt about the culture of the organisations that employ Graham? 
How could you learn more about the culture of an organisation if you were applying for a job?

Leave time for the individual Reflection element - customise the example on the final page. 

Green Business Network (GBN)

The Green Business Network is a not-for-profit business support organisation with an excellent track record of demonstrating Sustainability in Action by delivering environmental projects, advice and assistance across Kirklees and Calderdale.
GBN  work with all industry sectors, helping businesses to improve their environmental performance and competitiveness.
Recycling: GBN have established local recycling schemes for mixed plastics and waste cardboard as well as vermiculture composting. 
Packaging Compliance Scheme: Following the introduction of the Producer Responsibility Packaging Waste Regulations, the GBN set up a packaging Compliance Scheme with the funding generated being used to put in place local recycling projects meeting the criteria of Agenda 21.
Environmental Body: GBN is a registered Environmental Body under the Landfill Tax Regulations.
Community Groups: GBN works in partnership with local community organisations and voluntary groups, assisting with project management, fund raising and the implementation of environmental projects, particularly recycling schemes

These are projects that the GBN are currently managing.

1.
GBN have running a cardboard collection scheme in a local market town. The cardboard waste is taken to a workshop, staffed by disabled people. It is shredded through a machine with the potential to be used for animal bedding. 

2.
GBN have been doing trials for local wool industry, looking at composting wool waste (sludge) and turning it into very high quality compost by mixing it with greenwaste, cardboard and wood. The compost needs a ratio of about two to one of organic waste to wool sludge. Trials to date have shown that this combination produces very high quality compost. All the contaminates have broken down. At the moment this is on a small scale.

3.
GBN makes furniture from recycled plastics. It is looking at ways of creating some ‘street’ furniture, more appropriate in an urban setting. They are looking at working in partnership to create and design some creative metal fittings.

4.
GBN set up a waste exchange as a result of demand from business. They looked at matching waste as somebody else’s raw material. They created a database to capture information about waste - then were able to identify markets for it. All the companies involved in the project have access to the database through the GBN. There is now funding for this database to be rolled out across Yorkshire and the Humber, funded throughout the Regional Development Agency.
The Green Business in Action
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Network Lotto    

copy to match class size. Everyone needs 4 slips

( ( ( ( ( (
	What do I have in common with you?

Name………………………..

	Have we had similar experiences?

Name………………………..
	Tell me about yourself?

Name………………………..

	What makes you get up in the morning?

Name………………………..

	What attracts you to other people?

Name………………………..

	What makes you comfortable in talking with others?

Name………………………..


	What can I offer you?

Name………………………..

	How might you be able to help me?

Name………………………..
	What are your interests?

Name………………………..

	Do you speak another language?

Name………………………..

	Where do you live?

Name………………………..
	Why did you choose this university?

Name………………………..


OHT 1

Corcoran’s  - Rare Breeds Farm

Smithfield - Steel Processors

La Mancha - Equestrian Centre

Aqua Ltd - Water Company

Dawkins - Carpet Tile Manufacturers

OHT 2

Timetable

Introduction   to networking
9:00–9:30 

Reading and Planning  

9:30–9:50

Networking 




9:50–11:20

Presentations 
 



11:20–11:40 

Debrief and Reflection


11:40–12:00

Green Business Networking

Participant’s Notes

The purpose of this case study is to look at intrepreneurship through project development in partnership with others, identifying resources that are interdependent. You know what you business is, but have no idea at the start about the other 4 businesses beyond their name. At the end of the session each group will have created a  project cycle that links all the different participating ‘businesses’.

You will need to find as much information as possible from the other groups and to find areas of interest that might help you achieve your organisation’s objectives. When reading and discussing your own organisations brief think about the culture of your organisation and the type of projects that you might like to develop with partners.

To make links most effectively, you will need to network with the other groups. ‘Networking’ is seen by some people as an uncomfortable activity. We do not all naturally start talking to people to see how they could help us, but this can be the single most effective way of making an idea work. Think of Bob Geldof and Live Aid. He was so moved by the pictures coming out of Ethiopia that he wanted to be able to do something. As an individual he was unable to make a difference but he contacted everyone he knew to put together the enormous fund raising event that became Live Aid.

What is effective networking? We suggest that you consider the following points before starting to mix with the other groups.

Skills of Good Networking 
1. Plan. Develop an objective. What is the reason for talking to the other groups? What do you need from them, they from you?

2.  
Research your contacts by asking them open questions, so you will know with whom you are dealing.  

3.  
Promote yourself and your organisation effectively. Talk about your benefits and strengths, they need to be interesting to the other party. 

4.  
Communicate effectively. Good communications are invaluable in any situation. Be articulate, concise, enthusiastic, honest and open. Use language with which you are comfortable but make sure it is powerful. Don't forget the other side of communicating: listening. This is as important as speaking. Don't make the mistake so many people do, instead of actively listening to what the person is saying, they spend their time thinking of the next thing they are going to say. When the other person has finished speaking they have often heard nothing. 

5. 
Think Creatively. Solve problems and maximize opportunities with innovative ideas. Rarely does an answer present itself in back and white. You have to assemble it, create it, and think it through. 

6. 
Follow through. Follow through on your commitments, both to yourself and others. A good referral or piece of advice only becomes activated into help when you follow it up. 

7. 
Record keeping. Take full and accurate notes. Otherwise, you will never remember what you've committed to do.  

8. 
Organisation. Organise yourself: your thoughts, your notes, your files, your time. This takes time in the short run, but will save you tenfold in the long run. 

Rules of Good Networking 

1. Be Open to new ideas, opportunities and people. There could be answers and ideas in everything and everyone. 

2. Be prepared to learn the skills you require to network effectively. 

3. Be ready to give something back. It should be a two way process, the person that you are speaking to will be want to continue the relationship if they too are benefiting. 

4. Commit to following through. Work hard. Networking takes time. Only you can do your own work. Don't abuse others by receiving their help then refusing to act on it. 

(These ideas have been adapted from and can be followed up in more detail from Networking Skills adapted from of Donna Messer, ConnectUs Communications. http://www.canadaone.com/ezine/expert/expert39.html)
This form will help you gather information when networking.

	Name of contact

	
	
	
	

	Organisation

	
	
	
	

	Type of Business

	
	
	
	

	Current projects

	
	
	
	

	Contacts we have 
in common

	
	
	
	

	Possible project areas

	
	
	
	

	Next step – action to take

	
	
	
	

	Points to remember

	
	
	
	

	Additional information

	
	
	
	


Funding possibilities: 

1  SRB Funding (Single Regeneration Budget Challenge Fund)

Community-Based Regeneration Initiatives A Working Paper, Office of the Deputy Prime Minister
Annex B: Single Regeneration Budget Challenge Fund

The Single Regeneration Budget Challenge Fund encourages the involvement of local communities in regeneration. The overall aim of the Challenge Fund is to help to improve local areas and enhance the quality of life of local people. Within this, there is a specific objective to enhance the capacity of local people to contribute to regeneration, both in developing bids for funding and in implementing successful bids. For example, the Government Office for the North East has carried out detailed community audits of the wards in the East Gateshead area, looking at scope for support of future community-based regeneration activities.

(Source http://www.urban.odpm.gov.uk/archive/cbri/annexb.htm and related sites)

2 European Structural Funding is targeted at different parts of the economy of the European Union. Objective 3 targets money at specific types of activity irrespective of the geographical area where as Objectives 1 and 2 target money at specific geographical areas. Four areas of Great Britain qualify for funding under Objective 1 - Cornwall and the Isles of Scilly, Merseyside, South Yorkshire, and West Wales and the Valleys. 

Money from the European Social Fund, European Regional Development Fund, European Agriculture Guidance and Guarantee Fund and the Financial Instrument for Fisheries Guidance may be used to support activities under Objective 1. A huge range of activities can be supported with money for revenue or capital projects as appropriate.

Overall priorities:
Broadly speaking Objective 1 money is designed to support economic activity. The four different partnerships have derived plans that identify what sorts of economic activity they will use the funding to support in their area.

The sort of schemes that might be eligible for support include:

· Schemes that support SMEs (Small and Medium-sized Enterprises meaning businesses employing up to 250 people - including charitable businesses) either by giving them advice and support or by providing better training for existing or potential employees 

· Supporting the development of infrastructure such as the development of business parks and other projects that will enable the development of significant employment sites 

· Developing people, including projects to enhance training and effectiveness in the labour market and especially projects that help groups who are particularly disadvantaged in the labour market 

· Support for the Community Economy: community capacity building, support to set-up and develop community businesses, the improvement of community facilities and so on 

South Yorkshire

Emphasises measures that which will remove bottlenecks which act as overall constraints on South Yorkshire’s potential to take action to encourage economic growth. The funds are administered by the Government Office for Yorkshire and the Humber. Voluntary and community groups can receive support in the form of training from the Regional Forum

This is an extremely brief overview. Each region has decided which activities it is likely to lend support to within each measure and the plans setting these in context are frequently hundreds of pages long. If you think that your group could be eligible for funding under Objective 1 for a new project, you must read the regional or local plan relevant to the area you intend to operate in. A project can only be funded under a single Measure so it is important that you find the Measure that most closely matches the activity you intend to undertake.

Don’t forget that each project must also make a positive contribution to the Horizontal Themes of Equal Opportunities, Sustainable Development and the development of an Information Society.

How much will it fund?

In general the Structural Funds will not fund more than 50% of the eligible costs of a project and you will have to demonstrate that the public sector is paying a proportion (usually at least 10%) of the costs. You will need to read the guidance document carefully to identify which costs are eligible within your project. You can use volunteer time as a contribution to the cost of the project but you will need to keep careful records of which volunteers do what work when. If you do receive a Structural Fund grant, your organisation will have to sign a contract agreeing to deliver your project, the project could be audited and you will need to be able to prove that you did what you said you would do. 

Though technically almost any voluntary group would be eligible to apply for support under Objective 1, it is really only a sensible option for experienced, well organised groups with experience in handling grant funds and delivering projects.

It may be possible for smaller groups to access money through intermediate bodies. PRIVATE "TYPE=PICT;ALT=is.gif (1485 bytes)"
(Source  http://www.dti.gov.uk/europe/mf2.htm   http://www.dti.gov.uk/europe/structural.html#section1 and related sites)

3    Environmental Action Fund (EAF)

The Environmental Action Fund (EAF) helps English voluntary groups to advance the Government's sustainable development policies.

EAF Priority Areas

The Fund's current priority areas are: a) biodiversity; and b) understanding and awareness of sustainable development.

EAF-funded Biodiversity projects carry out strategic activities to meet the Government's objective of promoting species and habitat biodiversity in England. Biodiversity is the richness and variety of plants, birds, animals, fish and insects that exist throughout the world. It concerns the whole variety of living things, form the commonplace to the greatly endangered, and the habitats that support them. People's interaction with biodiversity shows whether out social and economic development is sustainable. Much of this funding supports the development and realisation of national and local biodiversity action plans. It supports marine as well as land-based activities, and both urban and rural areas. It involves relevant local communities. 

EAF-funded Understanding and awareness projects include education for sustainable development (ESD): the learning needed if individuals, communities and businesses are to develop the knowledge, values and skills they need to participate in decisions about the way they do things, individually and collectively, both locally and globally, that will maintain and improve our quality of life and the quality of life of generations to come. Understanding and awareness funding also sought to support voluntary groups carrying out work developing innovative ideas about ways to remove barriers to Sustainable Development, in particular in the areas of climate change, resource productivity and waste. Work with an urban or rural focus was eligible.

(Source http://www.defra.gov.uk/environment/eaf/index.htm and related sites)

Packaging  Legislation

The UK complies with EC Directive (94/62) on Packaging and Packaging Waste which requires Member States to achieve recovery targets of between 50% and 65% annually from 2001. The UK has implemented this Directive by introducing the Producer Responsibility Obligations (Packaging Waste) Regulations 1997 (as amended) and the Packaging (Essential Requirements) Regulations 1998. The Packaging (Essential Requirements) Regulations are designed to ensure that packaging is minimised and is capable of being recycled or recovered. The Producer Responsibility Obligations (Packaging Waste) Regulations are designed to ensure that the packaging is recycled and recovered. The regulations apply to all packaging, regardless of material, and wherever it is used; whether industrial, commercial or shop level.

Background and Aims of Regulations: 

A recent government survey suggests that approximately 9.3 million tones of packaging waste arises in the UK each year with 55% arising from the household waste stream. Packaging includes all products made of any materials to be used for the containment, protection, handling, delivery or presentation of goods. Follow these links for specific information on recycling Plastics, Cardboard, Computer Equipment and Electronic Equipment, Batteries or Wooden Pallets. 

The main aims of this Directive are to:
· to encourage waste reduction and re-use of packaging and packaging waste
· to increase the recovery and recycling of packaging and packaging waste
The obligations under the packaging compliance are that suppliers of packaging must recover and recycle packaging waste directly or fund it through other administrative bodies.

Businesses are responsible only for the packaging waste passed on to the next company/person in the supply chain. For example, a distributor or wholesaler would be responsible for the cardboard boxes delivered to the retailer. 

Forthcoming EU legislation includes an increase in the recycling target to 75% recycling and reuse target applying by 2006. 

(Use ‘Packaging compliance regulations Legislation of Packaging in Business’ as search terms on the web to follow up this area) 
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Business Brief

Corocoran’s - Rare Breeds Farm

Your family owns a visitor attraction centre for rare breeds. It is a large site that was recovered from derelict land. You have a variety of animals from llamas to foxes that live in both indoor and outdoor pens.

Ten years ago you built a large greenhouse on the site and you approached the Local Authority because you were keen to work with people with learning difficulties to grow plants. It was so successful that you have gone on to build another two greenhouses and now work with more than twenty learning disabled adults. In the greenhouse complex there is a dining area with kitchen facilities.

You also own a construction company and you are in the process of landscaping the site. You still have room to expand on the site and are constantly looking to expand the visitor attraction with more species. You are always looking for new opportunities to work with disadvantaged groups being committed to helping people achieve their potential.

Your task is to find out what activities the other businesses have and most importantly where you could work together. For each project that you develop you will need to devise a short project plan.
	Project title:

	

	Partners involved:

	

	Objectives of project:

	

	Resources required:

	

	Measure of success:

	


Green Business Networking

Business Brief

La Mancha - Equestrian Centre
You own and run an equestrian centre. You have a large piece of land where you stable your horses and have a riding school. You also own some derelict buildings, old barns currently used as machinery storage, with some land attached and are looking to develop these. 

You work with young people through the riding school but would also like to be able to help young people that are from disadvantaged backgrounds. You have no time or funds to be able to do anything at the moment but hope that the buildings and land (free of charge) may be of some use to the local authority.

The council has identified a group of young people with whom they are already working but are also looking for an outlet for them to get involved with some work experience, possibly leading to qualifications. There is a budget available for a project plus project officer, if they can find the right outlet.

The buildings are large enough to accommodate an office and possibly a livestock breeding programme – maybe a fish farm.

Your task is to find out what activities the other businesses have and most importantly where you could work together. For each project that you develop you will need to devise a short project plan.
	Project title:

	

	Partners involved:

	

	Objectives of project:

	

	Resources required:

	

	Measure of success:


	


Green Business Networking

Business Brief

              Smithfield - Steel Processors

You company is a large steel processing plant in Yorkshire.  This plant is part of a larger, worldwide organisation of leading stainless steel producers. Internationally you offer a vast range of steel grades and product forms. Part of the process is to move sheet steel around the processing plant. At the moment you use pallets and chocs made from virgin timber to move the steel. Plastic sheets are lain between the sheets of steel to protect them. The plastic sheets are bigger than the sheets of steel when the extra is cut away it is treated as waste plastics. This goes to the on-site landfill along with other plastics, organic materials such as grass clippings, wood, cardboard and cardboard dust. During a recent waste arising survey it has been calculated that you have more than 5000 skip movements a year to landfill.  

As a large employer in the region you support local community projects and are always ready to listen to new ideas where you might get involved. However good news travels and having received good publicity around previous initiatives, more and more groups are keen for your involvement. You need to be selective as there is a limited budget for this type of activity outside of the core business.

Your task is to find out what activities the other businesses have and most importantly where you could work together. For each project that you develop you will need to devise a short project plan.
	Project title:

	

	Partners involved:

	

	Objectives of project:

	

	Resources required:

	

	Measure of success:

	


Green Business Networking

Business Brief

Dawkins - Carpet Tile Manufacturers

You are a national Tile Manufacturers. One of your directors has recently been asked to join a Supportive Workshop Committee which has been set up to help people with disabilities. Your organisation is very keen to get involved with projects.

At the moment you have nothing to offer, except you are looking at recycling. Old carpet tiles can be recycled, you have space to install a cleaning machine, but are unsure how to take this initiative any further. 

Your task is to find out what activities the other businesses have and most importantly where you could work together. For each project that you develop you will need to devise a short project plan.
	Project title:

	

	Partners involved:

	

	Objectives of project:

	

	Resources required:

	

	Measure of success:

	


Green Business Networking

Business Brief

Aqua – Water Supply Company

You are a local water supply company that employs 3000 staff throughout the region. You see yourselves as a responsible employer and have over the years supported many local community projects throughout the region. Your main responsibility is your shareholders but you enjoy good public relations when you work on improvement projects.

You are aware of the Green Business Network and their local projects working with young people and would like to get involved by offering potential employment and training opportunities. 

You have two projects to consider. 

i) Part of your business is to move sewage sludge by boat along the canals to a large site for final composting. The ideas behind this is to keep large containers off the roads. Working in this environment would require training in boat handling.

ii) You own a great deal of land across do ground maintenance work on buffer zones around sewage works, plant trees and plants. You have identified a 40-hectare site allocated with poly tunnels to grow trees. People will need to learn coppicing skills for this project but you are wondering if this could somehow be extended.

Your task is to find out what activities the other businesses have and most importantly where you could work together. For each project that you develop you will need to devise a short project plan.
	Project title:

	

	Partners involved:

	

	Objectives of project:

	

	Resources required:

	

	Measure of success:

	


Green Business Networking

1. What have you learned about the ways in which organisations can work together?

       …………………………………………………..…………………………………………………………….
…………………………………………………………………………………………………………………

2. How did your group develop ideas in the initially?  

…………………………………………………………………………………………………………………

       …………………………………………………………………………………………………………………

3. What would you do differently if you were asked to participate in this exercise again?

      ……………………………………………………………..………………………………………………….
…………………………………………………………………………………………………………………

4. What did you learn in the mixed group discussions? What worked well?   
……………………………………………………………………………………………………………….

………………………………………………………………………………………………………………….

5. How did you feel the group reacted to new ideas?  

       ………………………….………………………………………………………………………………………

………………………………………………………………………………………………………………….

6. What have you learned about networking and how you operate as a networker?
……………………………………………………………………………………………………………….

………………………………………………………………………………………………………………….

Where next?……………





Phase 8


Avesta Sheffield agreed to make more creative fittings for the outdoor furniture to make them more urban. 


Now Avesta is looking at recycling its own plastic waste to use instead of virgin timber. Also its own cardboard and green waste to mix with wool waste to create very high quality compost.


This has been put forward as an Objective 1 bid.





Phase 7


Plastic recycling – GBN set up plastic reprocessing plant (90% of local businesses have mixed waste plastic that they are unable to reprocess)


GBN produce outdoor furniture, moved on to R&D to see what other products could be made with recycled plastics. Working on sustainable cycle path for Sustrans and canal towpaths for British Waterways.





Phase 6


Interface Europe (tiles) have set up a carpet tile recycling scheme – provide supervisor, cleaning machine GBN to sell the tiles. Funding from BIFFA.





Phase 5


YWS also want to become involved with the project by offering potential employment opportunities to the young people from Turning Point. 1.Boat handling course to take sewage sludge to final composting.


2. Ground maintenance work on buffer zones around YWS sites.








Phase 4


Local equestrian centre wants to get involved with GBN projects. They are now the biggest customer for cardboard bedding. Building a fish farm with local young people from the drug rehabilitation centre, Turning Point and Health Authority. Fish farm will supply fish to ponds at Rare Breeds farm.








Phase 3


One of the cardboard schemes is a visitor attraction for rare breeds. Farm offered own recycling scheme to provide own bedding. Composting activity on site supplies their green houses, where learning disabled people grow plants to sell.











Phase 2


GBN wanted more value from cardboard recycling – composted bedding went to vermiculture – attracted an award of £2000, funding two more wormeries.





Phase 1


Cardboard waste – was collected from a variety of sources and turned into animal bedding in a workshop staffed by disabled people. Now have four workshops with six machines.
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